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IMPoRTANT NorrcE

This RFP document, including schedules, is being issued solely for use by the Bidders/Service-

Providers prequalified tfuough the prequalification process, i.e. through Expression of Interest (EOI),

conducted or 29-11-2021 evaluation report of which was uploaded on the PPRA on 10-12-2021 with
Evaluation No. EY37 421.

This document is provided to the recipient(s) solely for their use in preparing and submitting bids

(technical and financial proposals) for participation in the competitive process for procurement of the

services specifiedinlhe Terms of Reference (IORs) of this document.

Pursuant to Regulation 3(B) Methods for Selection of Consultants of "Procurement of Consultancy

Services Regulations, 2010" of PPRA; Quality and Cost Based Selection shall be adopted for the

selection of Consultant.

Law and Justice Commission of Pakistan (LJCP), National Judicial Automation Unit (NJAU) and their

employees/consultants/representatives do not make any representation (expressed or implied) as to the

accuacy and completeness ofthe information contained herein or any other document made available

to any person in connection with the bidding process for the Project and shall have no liability for this

document or any other written or oral communication transmitted to the bidders in the course of the

evaluation ofthe Bids. They shall not be liable to reimburse or compensate the bidders for any costs or

expenses incurred by the bidder in evaluating or acting upon this document or otherwise in connection

with the Project.

The document does not constitute a solicitation to invest or otherwise participate in the Project.
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F. No. NJAU-01 IPSDP -7 09 12021

Government of Pakistan
Law & Justice Commission of Pakistan

STRENGTHENING & EXPANSION OF
NATIONAL JUDICIAL AUTOMATION UNIT (NJATD

Section - I

Letter of Invitation

Subject: LETTER OF INVITATION: HIRING

Islamabad, the 2"d February, 2022

OF CONSULTANCY FIRM FOR
PROCUREMENT OF CONSULTANCY SERVICES F'OR "STRENGTHENING
AND EXPANSION OF NATIONAL.IUDICIAL AUTOMATION UNIT TNJAIn"

\:rt',tlfrt

Reference to subject mentioned above.

2. Law and Justice Commission of Pakistan (LJCP) invites Technical and Financial

Proposal(s), sealed in separate envelopes and enclosed in one single envelope (the "BidG)") from the

Consultancy firms which have been prequalified by the LJCP through a prequalification process (EOI)

conducted on 29-11-2021 in relation to the subject matter.

3. The purpose, scope of work and objectives of this project are described in the Terms of
Reference (TORs) of this document.

4. The Bids must be made using the standard formats provided in Section 4 (Tcchnit'al

Proposall and Section 5 (F'inunciul Proposal) in the bidding documents. Bids that are not prepared in
the prescribed format may not be considered by the LJCP. If any information required in the forms is
found missing or written elsewhere, no credit will be given in the relevant section of the evaluation
and may lead to rejection ofthe Bid.

5. Your Bid must be delivered to the address given below by not later than 12:00 noon
(Pakistan Standard Time) on or before Fridal' l8tr' February 2022. The Technical Proposal will be

opened on the same day at 12:30 pm at the Committee Room, Federal Judicial Academy, Sector
H-8/4, Islamabad in presence of the representatives of the firms who may wish to attend. The
Financial Proposal ofonly technically responsive Bidders will be opened.

6. The technically responsive Bidders will be invited for the opening of their Financial
Proposals after scoring at least sevcnt\' (709'o) percent marks in the Technical Proposal. After the

opening of the Financial Proposals, the combined evaluation of the technical and financial proposals

will be canied out by weighing and adding the quality and cost scores.

7 The RFP documents are available on the website of PPRA (www.ppra.ore.pk), Law &
Justice Commission of Pakistan c ov and Federal Judicial Academy
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("www.fia-eov0k), free of cost The LICP res€rves the right to accept or reject all bids received under
the bidding documents in relation to ihe Project or canceVannul the bidding process, at any time
during the bidding process without assigning a reason.

Project Director

Federal Judicial Academy,
H-814,
Islamabad
Tel: 051-9152399,
Email: @!9g4ig1@!ig!pr6Bk

I

q
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Section-1:

Delinitions

In this document, the following terms shall be interpreted as defined below:

Procuring Agency or Client: Secretariat of the Law and Justice Commission of Pakistan (LJCP),

Govemment of Pakistan.

Consultant or Bidder or Vendor: Means the public or private corporation, consulting firm or
organization, applying as a single entity or a Consortium / Joint Venture, that has been pre-

qualified by the LJCP under the pre-qualification process conducted on 29-11-2021 and has not

been blacklisted / debarred by the Govemment or any authority of the Govemment.

Bids: The Technical and Financial Proposal(s), prepared in accordance with the instructions in the

RFP documents, submitted in separate envelopes and enclosed in one single envelope.

Assignment / Scope of Work: Means the works to be undertaken and services to be provided by

the Consultant in accordance with this RFP Document upon being selected as a successful bidder

after the bidding process.

Consortium / Joint Venture: means a Consultant that is comprised of a group of one or more

Company(ies) or Corporations etc. which has submitted an RFP as per the requirements of this

RFP Document. It is mandatory that all members of the Joint Venture / Consortium, if awarded the

Contract, shall individually sign and be jointly and severally liable for the entire Assignment and

such an association may be known as a Consortium / Joint Venture for submission of the RFP.

Contract: means the contract awarded to the successful bidder in respect of the Assignment.

Lead Member: If the Consultant is a Consortium/Joint Venture (JV), one of the entities of such a

Consortium shall be designated to perform a lead role in the RFP. The Lead Member should be

duly appointed by all Consortium members to submit and sign on their behalf of all documents

required hereunder to bind the entire Consortium to the contents, thereof.

Associate Member: Means all members of the Consortium/Joint Venture other than the Lead

Member.

RFP: Request For Proposals, to be submitted by the Consultant containing the information as set

out and required under this RFP Document.

TORs: Terms of Reference, is a part of this RFP document which describes the purpose and

objectives of the Project. It also defines scope of work, deliverables, timeline of the project and

terms & conditions of Payment for the Consultant.
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Governrncnt meus the Federal or Provincial Goverrrnent of Pakistan, as the conierd may
requirc.

Power of Attorney: The Pow€r of Attorney to be provided by the Consultan(s).

Due lhte: Thc date mentioned in advertisement as deadline for submission of RFP.

Notc: Some of the Sectioos of this RFP docrment have their own definitions having meming in
their rcspective Context

f
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Section 2

L
I

Instruction to Bidderr
Bidding Datasheet
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1.1

I. INSTRUCTIONSTOBIDDERS

A. GENERAL

IB.l Scope ofBid

The Law and Justice Commission of Pakistan (LJCP) hereinafter called "The Procuring

Agency" intends to receive bids from prequalified consultants for the project

"STRENGTHENING AND EXPANSION OF NATIONAL JUDICIAL AUTOMATION
UNIT (NJAU)" as described in these Bidding Documents, and summarized in the Bidding
Data hereinafter referred to as the "Services".

lB.2 Bid Documents

2.1 This Invitation for Bids is open to prequalified bidders only who are required to submit the

Request for Proposal documents containing technical and financial proposals as detailed in the

ToRs.

IB.3 One Bid per Bidder

3.1 Each bidder shall submit only one bid either by himself, or as a partner in a joint venture. A
bidder who submits or participates in more than one bid will be disqualified.

IB.4 Cost of Bidding

4.1 The bidders shall bear all costs associated with the preparation and submission of their

respective bids and the Procuring Agency will in no case be responsible or liable for those

costs, regardless ofthe conduct or outcome of the bidding process.

B. BIDDING DOCUMENTS

IB.5 Contents of Bidding Documents

5.1 The Bidding Documents, in addition to invitation for bids, are those stated below and should

be read in conjunction with any Addenda.

(0.
(ii).
(iiD.
(iu).

(v).

Instructions to Bidders.

Bidding Datasheet.

Terms of Reference (TORs) and Evaluation Criteria
Form of Bid
Form of Contract Agreement.
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(vi).
(vii).
(viii).

General Conditions of Contract (GCC).

Special Conditions of Contract (SCC).

Form of Performance Guarantee

5.2 The bidders are expected to examine carefully the contents of all the above documents. Failure

to comply with the requirements of bid submission will be at the Bidder's own risk. Bids

which are not substantially responsive to the requirements of the Bidding Documents will be

rejected.

18.6 Clarification of Bidding Documents

6.1 Any prequalified bidder requiring any clarification in respect of the Bidding Documents may

notiff the Procuring Agency in writing at the Procuring Agency's address indicated in the

Invitation for Bids. The Procuring Agency will respond to any request for clarification which it
receives not later than five (05) days prior to the deadline for the submission ofbids prescribed

in the Bid Datasheet. Copies of the Procuring Agency's response will be forwarded to all
bidders of the Bidding Documents, including a description of the inquiry but without
identifring its source.

IB.7 Amendment of Bidding Documents

7.1 At any time prior to the deadiine for submission of bids, the Procuring Agency may, for any

reason, whether at his own initiative or in response to a clarification requested by a

prequalified bidder, modifu the Bidding Documents by issuing addendum.

7.2 Any addendum thus issued shall be part of the Bidding Documents pursuant to Sub-Clause 7.1

hereof and shall be communicated in writing to all bidders of the Bidding Documents.

Prequalified bidders shall acknowledge receipt of each addendum in writing to the Procuring

Agency.

7.3 To afford prequalified bidders reasonable time in which to take an addendum into account in
preparing their bids, the Procuring Agency may extend the deadline for submission ofbids.

C. PREPARATIONOF'BIDS

IB,8 Language of Bid

The bid and all correspondence and documents related to the bid exchanged by a bidder and

the Procuring Agency shall be in the bid language stipulated in the Bidding Data and Particular
Conditions of Contract. Supporting documents and printed literature fumished by the bidders
may be in any other language provided the same are accompanied by an accurate translation of
the relevant parts in the bid language, in which case, for purposes of evaluation of the bid, the
translation in bid language shall prevail.
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IB.9 Documents Accompanying the Bid

9.1 Each bidder shall:

(a) Submit a written power of attomey authorizing the signatory of the bid to act for and on
behalfofthe bidder;

(b) A Bid Form, specifications and a Price Schedule completed in accordance with IB
Clauses 10 and I l; and

(c) Bid security fumished in accordance with IB clause 12.

9.2 Bids submitted by a joint ventue of two (2) or more firms/ organizations shall comply with the
following requirements :

(a) the bid and in case ofa successful bid, the Form of Contract Agreement shall be signed

so as to be legally binding on all partners;

one ofthejoint ventue partners shall be nominated through Power of Attorney as being
in charge; and this authorization shall be evidenced by submitting a power of attomey
signed by legally authorized signatories of all the joint ventrue partners;

the partner-in-charge shall always be duly authorized to deal with the Procuring

Agency regarding all mafters related with and/or incidental to the execution of Services

as per the terms and Conditions of Contract and in this regard to incur any and all
liabilities, receive instructions, give binding undertakings and receive payments on
behalf of the joint venture;

all partners of the joint venture shall at all times and under all circumstances be liable
jointly and severally for the execution ofthe Contract in accordance with the Contract

terms and a statement to this effect shall be included in the authorization mentioned

under Sub-Para(b) above as well as in the Form of Bid and in the Form of Contract

Agreement (in case of a successful bid); and

a copy of the agreement entered into by the joint venture partners shall be submitted

with the bid stating the conditions under which it will function, its period of duration,

the persons authorized to represent and obligate it and which persons will be directly
responsible for due performance of the Contract and can give valid receipts on behalf

of the joint venture, the proportionate participation of the several firms/ organizations

forming the joint venture, and any other information necessary to permit a full appraisal

of its functioning. No amendments / modifications whatsoever in the joint venture

agreement shall be agreed to between the joint venture partners without prior written

consent of the Procuring Agency.

(b)

(c)

(d)

(e)

IB.10 Bid Forn and Bid Prices

10.1 The Bidder shall complete the Bid Form and the appropriate Price Schedule fumished in the

bidding documents, indicating the services to be given along with brief description ofservices.
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10.2 The Bidder shall indicate on the appropriate Price Schedule the unit prices (where applicable)

and total bid price ofthe services it proposes to provide under the contract.

10.3 Prices indicated on the Price Schedule shall be delivered duty paid (DDP) i.e., inclusive of all
applicable taxes including GST. The Price of other (incidental) services, if any, listed in the

Bid Data Sheet will be entered separately.

10.4 The Bidders' separation of price components in accordance with IB Clause 10.2 above will be

solely for the purpose of facilitating the comparison of bids by the Procuring Agency and will
not in any way limit Procuring Agency's right to conhact on any of the terms offered.

10.5 Prices quoted by the Bidder shall be fixed during the Bidder's performance of the contract and

not subject to variation on any account, unless otherwise specified in the Bid Data Sheet. A bid

submitted with an adjustable price quotation will be treated as noruesponsive and will be

rejected. Two or more prices for a single item will be treated as non-responsive.

IB.11 Currencies of Bid and Payment

11 l The unit rates and the prices shall be quoted by the bidder entirely in Pak Rupees.

IB.12 Bid Security

12.1 The Bidder shall fumish, as part of its bid, a bid security in the amount specified in the Bid
Data Sheet. The bid security is required to protect the Procuring Agency against the risk of
Bidder's conduct which would warrant the security's forfeiture, pursuant to IB Clause 12.6.

12.2 The bid security shall be in Pak. Rupees and shall be in one of the following forms;

(a) Irrevocable en-cashable call-deposit/bank drafl/pay order in name of the D.D.O. Larv

and Justice Comn.rission oll'akistan (l"JCP).

12.3 Aay bid not secured in accordance with IB clauses 13.1 and 13.2 will be rejected by the
Procuring Agency as nonresponsive, pusuant to IB Clause 22.

12.4 Unsuccessful bidders' bid security will be discharged or retumed as promptly as possible but

not later than sixty (60) days after the expiration ofthe period of bid validity prescribed by the

Procuring Agency.

12.5 The successful Bidder's bid security will be discharged upon submission of Performance
Security as specified in the Bidding Data Sheet.

12.6 The bid security may be forfeited
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(a) If a Bidder withdraws its bid during the period of bid validity specified by the Bidder
on the Bid Form; or

(b) In the case ofa successful Bidder, ifthe Bidder:

Fails to sign the contract in accordance with IB Clause 29:

Fails to complete the service deliverables within stipulated time period as per

Schedule of Requirements as given in Terms of Reference.

18.13 Bid Validitv

13.1 Bids shall remain valid for the period stipulated in the Bidding Data Sheet.

13.2 In exceptional circumstances, prior to expiry of the original bid validity period, the Procuring
Agency may request that the bidders extend the period of validity for a specified additional
period which shall in no case be more than the original bid validity period. The request and the
responses thereto shall be made in writing. A bidder may refuse the request without forfeiting
his Bid Security. A bidder agreeing to the request will not be required or permitted to modifu
his bid, but will be required to extend the validity of his Bid Security for the period of the

extension, and in compliance with Clause IB.12 in all respects.

IB.14 Format and Signing of Bid

14.1 Bidders are particularly directed that the amount entered on the Form of Bid shall be for
performing the Contract strictly in accordance with the Bidding Documents.

14.2 All appendices to Bid are to be properly completed and signed.

14.3 No alteration is to be made in the Form of Bid nor in the Appendices thereto except in filling
up the blanks as directed. If any such alterations be made or if these instructions be not fully
complied with, the bid may be rejected.

14.4 The Bidder shall prepare an original and 02 x number of copies of the bid indicated in the Bid
Data Sheet, clearly marking each "ORIGINAL TECHNICAL BID' and "COPY OF

TECHNICAL BID" as appropriate. In the event of any discrepancy between them, the original

shall govem.

14.5 The original and the copy or copies of the bid shall be typed or written in indeiible ink and

shall be signed by the Bidder or a person or persons duly authorized to bind the Bidder or the

contract. All pages of the bid, except for un-amended printed literature, shall be initialled by

the person or persons signing the bid.
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14.6 Any interlineations, erasures, or overwriting shall not be valid even if they are initialled by the

person or persons signing the bid. The bid should be duly binded and each page

signed/stamped by authorized person.

D. SUBMISSION OF BIDS

IB.15 Sealing and Marking of Bids

15.1 The envelopes shall be marked as "TECHNICAL BID" and "FINANCIAL BID" in bold and

legible letters to avoid confusion. The Bidder shall seal both "Technical Bid" & "Financial
Bid" in two separate envelopes. The envelopes shall then be sealed in an outer envelope.

15.2 The Bidder must submit:

(a) Technical Bid: One (01) original and Two (02) copy of the original;
(b) Financial Bid: Only one (01) original bid.

15.3 The inner and outer envelopes shall:

(a) be addressed to the Procuring Agency at the address given in the Invitation for Bids; and

(b) Bid Reference No. indicated in Letter of Invitation, and a statement: "DO NOT OPEN

BEFORE", the time and the date specified in the invitation for bid for opening of Bids.

15.4 The inner envelopes shall also indicate the name and address of the Bidder to enable the bid to
be retumed unopened in case it is declared "late".

15.6 If the outer envelope is not sealed and marked as above, the Procuring Agency will assume no

responsibility for the misplacement or premature opening of the Bid.

I8.16 Deadline for Submission of Bids

16.1 Bids must be received by the Procuring agency at the address specified in the Bid Data Sheet

no later than the time and date specified in the Bid Data Sheet.

16.2 The Procuring agency may, at its discretion, extend this deadline for the submission of bids
with or without amending the bidding documents in accordance with ITB Clause 6, in which
case all rights and obligations of the Procuring agency and bidders previously subject to the
deadline will thereafter be subject to the deadline as extended.

18.17 Late Bids

17 .1 Any bid received by the Procuring agency after the deadline for submission of bids prescribed
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by the Procuring agency pusuant to ITB Clause 16 will be rejected and retumed unopened to
the Bidder.

IB.l8 Modification, Substitution and Withdrawal of Bids

18.1 The Bidder may modify or withdraw its bid after the bid's submission, provided that written
notice of the modification, including substitution or withdrawal of the bids, is received by the

Procuring agency prior to the deadline prescribed for submission ofbids.

18.2 The Bidder's modification or withdrawal notice shall be prepared sealed, marked and

dispatched in accordance with the provision of IB Clause 15. A withdrawal notice may also be

sent by cable, but followed by a signed confirmation copy, postmarked not later than the
deadline for submission ofbids

18.3 No bid may be modifred by a bidder after the deadline for submission of bids.

18.4 No bid may be withdrawn in the interval between the deadline for submission of bids and the

expiration of the period of bid validity specified by the Bidder on the Bid Form. Withdrawal of
a bid during this interval may result in the Bidder's forfeiture of its bid security, pursuant to the

IB Clause 12.6.

E. BIDOPENINGANDEVALUATION

IB.19 Opening of Bids

19.1 The "Technical Bids" received, shall be opened by the Procuring Agency publically in the

presence ofthe Bidders or their representatives who may choose to be present at the time, on

the date, time and at the place specified in the Bid Data Sheet. No Technical Bid shall be

rejected at opening, except for late Bids, which shall be retumed unopened to the Bidder. The

bidders' representatives who are present shall sign an "Attendance Sheet" evidencing their

attendance.

19.2 The bidders' names, bid modifications or withdrawals and such other details will be announced

at the opening.

19.3 Bids (and modifications sent pursuant to IB Clause 18) that are not opened and read out at bid

opening shall not be considered further for evaluation, irrespective of the circumstances.

Withdrawn bids will be retumed unopened to the bidders.

19.4 The Procuring Agency will prepare minutes ofthe bid opening. The procedure of evaluation is

as under:

a) Prior to the detailed evaluation, the Procuring Agency shall determine the substantial
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responsiveness of Technical Bid to the bidding documents. For purposes of this clause, a

substantially responsive bid is one, which conforms to all the terms and conditions of the

bidding documents without any material deviations.

b) The Technical Bids shall then be evaluated conforming compliance of the

Eligibility/Qualification Requirements, Specification, Delivery Schedule and other terms

and conditions.

c) The Financial Bids of technically qualified (i.e. compliant to the Scope of
work/Specifications, Eligibility/Qualification Requirements and other terms & conditions)

bidders shall be opened publically on a specified date, time and venue which shall be

communicated to the technically qualified bidders.

d) The Procuring Agency shall open one Financial Bid at a time and read out aloud its

contents which may include name of the Bidder, unit price/total price. The Procuring

Agency may choose to announce any other details which it deems appropriate if not in
conflict with the Public Procurement Rules-2004.

e) In the Financial Bids the arithmetical errors shall be rectified on the following basis:

"lfthere is a discrepancy between words and figures, the amount in words shall prevail".

IB.20 Pre-Bid Meeting and Clarification of Bids

20.1 During evaluation of the bids, the Procuring Agency may, at its discretion, ask the Bidder for a

clarification of its bid. The request for clarification and the response shall be in writing, and no

change in the prices or substance of the bid shall be sought, offered, or permitted.

20.2 The Procuring Agency may hold a pre-bid meeting to clarifr issues and to answer any
questions on matters related to the Bidding Documents. All prequalified bidders or their
authorized representatives shall be invited to attend such a pre-bid meeting.

IB.2l Examination of Bids and Determination of Responsiveness

21.1 The Procuring agency will examine the bids to determine whether they are complete, whether

any computational errors have been made, whether required sureties have been fumished,
whether the documents have been properly signed, and whether the bids are generally in order.

21.2 In the Financial Bids, arithmetical errors will be rectified on the following basis. If there is a
discrepancy between the unit price and the total price that is obtained by multiplying the unit
price and quantity, the unit price shall prevail, and the total price shall be corrected. If the

Bidder does not accept the correction of the errors, its bid will be rejected, and its bid security
may be forfeited. Ifthere is a discrepancy between words and figures, the amount in words will
prevail.
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21.3 The Procuring Agency may waive any minor informality, nonconformity, or irregularity in a
bid which does not constitute a material deviation, provided such waiver does not prejudice or
affect the relative ranking of any Bidder.

21.4 Prior to the detailed evaluation, pursuant to IB Clause 22 the Procuring Agency will determine

the substantial responsiveness of each bid to the bidding documents. For purposes of these

Clauses, a substantially responsive bid is one which conforms to all the terms and conditions of
the bidding documents without material deviations. Deviations from, or objections or
reservation to critical provisions, such as those conceming Bid Security (IB Clause 12) and

Taxes and Duties will be deemed to be a material deviation. The Procuring Agency's

determination of a bid's responsiveness is to be based on the contents of the bid itself without
recourse to extrinsic evidence.

21.5 If a bid is not substantially responsive, it will be rejected by the Procuring Agency, and may

not subsequently be made responsive by conection or withdrawal of the non-conforming

deviation or reservation.

IB.22 Evaluation and Comparison of Bids

22.1 The Procuring Agency will evaluate and compare the bids which have been determined to be

substantially responsive, pursuant to IB Clause 21 .

22.2 The Procuring Agency's evaluation of a bid, further elaborated under Bid Data Sheet, will be

on delivered duty paid (DDP) price inclusive of prevailing duties, taxes and transportation

charges, and it will exclude any allowance for price adjustment dwing the period of execution

ofthe conhact, ifprovided in the bid.

IB,23 Contacting the Procuring Agency

23.1 Subject to IB Clause 20, no Bidder shall contact the Procuring Agency on any matter relating

to its bid, from the time of the bid opening to the time the contract is awarded. If the Bidder

wishes to bring additional information to the notice of the Procuring Agency, it should do so in

writing.

23.2 Any effort by a Bidder to influence the Procuring Agency in its decisions on bid evaluation,

bid comparison, or contract award may result in the rejection ofthe Bidder's bid.

F. Award of Contract

IB.24 Qualification

241 The Procuring Agency will determine to its satisfaction whether the Bidder has submitted the

Page 17 of65



responsive bid and is qualified to perform the contract satisfactorily.

24.2 The determination will take into account the Bidder's compliance with the qualification criteria

defined in the Bid Data Sheet.

18.25 Award Criteria

25.1 The Procuring Agency will award the contract to the successful Bidder whose bid has been

determined to be most advantageous bid, provided further that the Bidder is determined to be

qualified to perform the contract satisfactorily.

18.26 Procuring Agency's Right to Vary Quantity of Services at Time of Award

26.1 The Procuring Agency reserves the right at the time of contract award to increase or decrease,

by the percentage indicated in the Bid Data Sheet, the quantity of services originally specified

in the ToRs without any change in unit price or other terms and conditions.

18.27 Rejection of Bids

27 .1 The Procuring Agency reserves the right to reject all bids prior to acceptance of a bid, without
thereby incuning any liability to the affected Bidder or Bidders. The Procuring Agency will
inform the affected Bidder or Bidders of the grounds for the Procuring Agency's action, if so

requested, however, the Procuring Agency shall not be required to justif those grounds for
rejection of bid(s).

IB.28 Notification of Award

28.1 Prior to the expiration of the period of bid validity and subject to IB Clause 28.3, the Procuring

Agency will notiry the successful Bidder in writing by registered letter or by cable, to be

confirmed in writing by registered letter, that its bid has been accepted.

28.2 The notification of award under IB 28.1 will constitute the formation of the Contract.

28,3 The Procuring Agency shall announce the results of bid evaluation in the form of a report
giving justification for acceptance or rejection of bids at least fifteen (15) days prior to the

award of contract.

29. Signing of Contract

29.1 At the same time as the Procuring Agency notifies the successful Bidder that its bid has been

accepted, the Procuring Agency will send the Bidder the notification of award. The selected

consultant will sign the contract after fulfilling all the formalities/pre-conditions mentioned in
the notification of award. The contract will be lump sum contract as defined in sub-regulation
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8(e)(i) ofPPRA Consultancy Service Regulations, 2010

29.2 Within fourteen (14) days of receipt of the Contract Form, the successf.rl Bidder shall sign and
date the contract and retum it to the Procuring Agency.

30. PerformanceSecurity

30.1 The successful bidder shall fumish to the Procuring agency a Performance Security in the form
and the amount stipulated in the Conditions of Contract within a period of fourteen (14) days
after the receipt ofnotification of award.

30.2 Failures of the successful bidder to comply with the requirements of Sub-Clause 29.2,30.1,
31.1 shall constitute sufficient grounds for the annulment ofthe award and forfeiture ofthe Bid
Security.

31. Corrupt or Fraudulent Practices

3l.l The Procuring Agency observes the highest standard of ethics during the procurement and

execution of such contracts. In pursuance ofthe policy, the Procuring Agency:

(a) defines, for the purposes ofthis provision, the terms set forth below as follows:

"comrpt and fraudulent practices" includes the offering, giving, receiving, or soliciting of
anything of value to influence the action ofa public official or any consultant ofthe Procuring

Agency in the procurement process or in contract execution to the detriment of the procuring

agencies; or misrepresentation of facts in order to influence a procurement process or the

execution of a contract, collusive practices among bidders (prior to or after bid submission)

designed to establish bid prices at artificial, non-competitive levels and to deprive the

procuring agencies of the benefits of free and open competition and any request for, or

solicitation of anything ofvalue by any public official in the course of the exercise ofhis duty

O) will reject a proposal for award if it determines that the Bidder recommended for award

has engaged in comrpt or fraudulent practices in competing for the contract in question;

(c) will declare a firm / organization ineligible, either indefinitely or for a stated period of
time, if it at any time determines that the firm/ organization has engaged in comrpt and

fraudulent practices in competing for, or in executing, a Procuring Agency's financed

contract.

(d) Will declare a firm/ organization ineligible if the firm/ organization is Blacklisted by

any govemment and non govemment organization.
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II. Bidding Datasheet

The following specific data for the services to be provided by bidder shall complement,

supplement, or amend the provisions in the Instructions to Bidders (IB): Section-l.

Whenever there is a conflict, the provisions herein shall prevail over those in Instructions

to Bidders.

C. Preparation of Bids

IB 8.1 Language of the

Bid
English

IB 10 The price quoted

shall be:

DDP in Pak Rupees i.e. inclusive of all applicable

taxes including GST & transportation charges, etc.

IB 10 The price shall be: Fixed and must include applicable taxes including
Income and General Sales Taxes (GST) and other

taxes and duties. If there is no mention oftaxes, the

offered / quoted price(s) will be considered as

inclusive of all prevailing taxes including GST /
duties.

IB 12.1 Amount
security

of bid Its. 1,000.000/- (Rupees One Million)

1B 12.2 Form of
Security

Bid l. The Bids found deficient of the amount as bid
security compared to total bid price will not be

considered.

2. The Bid security should be in the form of Pay

Order/Demand Draft in favour of DDO, Law &
Justice Commission of Pakistan (LJCP). No
personal cheques will be acceptable at any cost.

IB 13.1 validityBid
period.

Bid should remain valid for 180 days from the

closing date.

IB 14.4 Number of copies One Separate & Sealed Original Technical Bid.

Two sealed additional copies of Technical Bid.

Only One Separate & Sealed original Financial Bid.

D. Submission of Bids
IB 15.2 Address for bid

submission.

Project Director
Office at Federal Judicial Academy, old Building,
H-8/4, Islamabad, Pakistan
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IB 16.1 Deadline for bid
submission.

I 8d' February. 2022 at 1200 hours

E. Opening and Evaluation of Bids

IB 19.1 Time,
place

opening

date,

for
and

bid
I 8d' February. 2022 at 1230 hours

rB22 Criteria for bid
evaluation.

(i) Delivered Duty Paid (inclusive of all applicable
taxes & transportation charges) Price Only.

(ii) The bidder has to quote only one rate for each
service as per required specification.

(iii) The Procuring Agency will decide the

responsiveness of the bid as per the detailed
ToRs. The tender will be awarded on the basis of
Rule 36(b) of Public Procurement Rules, 2004,
Single Stage Two Envelope bidding procedure.

F. Award of Contract

tB 24.1 Qualification
requirements

The bidder must comply with the requirements
provided in the ToRs.

IB 2s.r Award Most advantageous bid conforming to qualification
criteria and requirements shall be accepted.

IB 30.1 Performance
Guarantee

The successful bidder will fumish Performance

Guarantee (10% of the contract amount) in form of
Bank Guarantee. The eamest money/bid security will
be released upon furnishing Performance Guarantee.

rB 27.1 Rejection of Bid The Procuring Agency can reject all bids received at

any time without assigning any reason.

tB 26.1 Percentage for
variations

Variations (increase/decrease) in services may be

made/allowed by 20o/o by the Procuring Agency.
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Section 3

I Terms of Reference (IORs)
Evaluation CriteriaI
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I

I. TORS

Tenns of Reference (IORS) are attached at the eod ofthis RFP Documelrt

Page Il of65



I- TECHNICAL EVALUATION CRITE,RIA

Maximum points for Technical Evaluation are 70. In the lst stage, tecbnical bids will be opened.

Bidders who score 70%o or more in the technical evaluation will be technically successfrrl. Bidders

who fail to gain a minimum score of 70% (49 out of 70) in technical evaluation will be disqualified.

Technical Proposal (Methodologt and Approach) and Presentation

The Bidders are required to attach with their RFP, the detail plans as mentioned below, by

explaining that how they will perform the tasks, what team they will designate for that purpose,

what technologies & tools they will use for the tasks by keeping in view the timeline of the

project.

(Technical proposal must not exceed 30 pages including title page)

The bidder must provide a sound and realistic plan to achieve the taskV activities described above as

per given timeline.

8.2: FINAIT{CIAL EVALUATION OF PROPOSAL

Financial proposals of those consultants who failed to secure minimum qualifring marks in the
technical evaluation shall be retumed un-opened. The lowest evaluated Financial Proposal will be
given the maximum financial score (SI) of 100 poin*. The financial scores (Sf) of the other Financial
Proposals will be computed as followsi

Value quoted by lowest bidder = A
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Value quoted by second lowest bidder = B

Value quoted by third lowest bidder : C; and so on.

Financial scoring ofthe lowest bidder will be = 100

Financial scoring of the second lowest bidder will be = (A,rB)* I 00

Financial scoring of the third lowest bidder will be = (A/C)*100; and so on.

Award of Contract:

After Technical and Financial Evaluation, the contract shall be awarded to the consultant with the

most advantageous bid, that is, the bid with highest accumulative technical and financial score,

wherein, proposals will be ranked according to their combined technical (St) and financial (Sf) scores

using the weights (T:70%, the weight given to the Technical Proposal; F :30%, the weight given to
the Financial Proposal; T + F = l) indicated as S = St xTyo + Sf x F%. The bidder achieving the

highest combined technical and financial score shall be declared as winning bidder and shall be

awarded contract.
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TECH-I

TECHNICAL PROPOSAL SUBMISION F'ORM

Date:

Procurement No.

To:

Project Director

Strengthening and expansion of National Judicial Automation Unit (NJALD

Federal Judicial Academy,

H-8/4, Islamabad

Dear Sir,

We, the undersigned, undertake and declare that:

a) We have examined and have no reservations to the Bidding Documents, including Addenda Nos.

_ (if any) issued in accordance with Instructions to Bidders ITB Clause 7 (Amendment of
Bidding Documents);

b) We offer to provide services in conformity with the Bidding Documents in respect of the
following:

i. Procurement of Consultancy Services for Strengthening and Expansion of National Judicial
Automation Unit (NJALD

ii. and we accept and undertake all requirements in the Bidding Documents including the

schedules to the Bidding Documents without any deviation or omission;

c) As security for due performance of the undertakings and obligations of this Bid, we submit
unconditionallv herewith a Bid Securitv in the amount of drawn in your favor

or made payable to you and valid for a period 180 days fiom the last date of submission of
proposal.

d) Our Bid consisting of the Technical Proposal and the Financial Proposal shall be valid for a period

ofone hundred and eighty days (180) days from the date fixed for the bid submission deadline in
accordance with the Bidding Documents, and it shall remain binding upon us and may be accepted

at any time before the expiration of that period;

e) We understand that all the Schedules attached to the Bidding Documents are an integral part of the

Bidding Documents and we confirm and acknowledge our understanding of the entire scope of
work encapsulated pursuant to the present Bidding Documents;

f) We have relviewed and accepted the form of the "Draft Conhact Agreement, Lump Sum
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Based" as attached in Section-6 ofthe Bidding Documents and undertake to execute the same

(along with the Non-Disclosure Agreement) within fourteen (14) days of issuance of the

Notification of Award, if issued to us along with fulfilling all other pre-conditions to the same

in terms of the Agreement or the Bidding Documents;

g) We are not participating, as a Bidder in more than one Bid in this bidding process in accordance

with the requirements of the Bidding Documents;

h) We agree to permit the Client (the Procuring Agency) or its representative to inspect our accounts

and records and other documents relating to the bid submission and to have them audited by

auditors appointed by the Client at its expense;

i) We hereby declare that all the information and statements made in this proposal are true and accept

that any misrepresentation contained in it shall lead to our disqualification, forfeiture of the Bid
Security and/or our blacklisting by the Client;

j) We undertake if our proposal is accepted to comply with all requirements of the Bidding
Documents and to execute the Agreement in terms thereof;

k) We do hereby declare that the proposal is made without any collusion, comparison of figures or
arrangement with any other person or persons making a Bid for the Services.

l) We confirm, if our proposal is accepted, that all partners of the joint venture/consortium shall be

liable jointly and severally towards the Client for the execution ofthe Agreement and the provision
of Services thereunder; and the composition and/or the constitution of the joint venture/consortium

shall not be altered without the prior written consent of the Client. [(Please delete in case of Bid
from a single firm)l

In the capacity of

Signed

Duly authorized to sign the Bid for and on behalf of [Name of Bidder/JV/consortium]

Date

ISeal]

In the presence of

IName]

ISignature]

ITitle]
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TECH - II

UNDERTAKING

[In case ofa JV/consortium, each partner is required to give this undertakingJ

[In cose ofa local entity/partner - signed by lhe authorized sigflatory; witnessed by two male

witnesses; printed on a stamp paper ofPKR I200/-, notarized and attestedl

[Date]

We, registered under incorporation/regishation number

under the laws of Pakistan, do hereby solemnly represent, declare and covenant, undertake, declare

and submit that:

a) We continue to meet the criteria set out in the EOI and RFP documents issued by the LJCP in
relation to the Project.

b) We shall notiff the LJCP immediately, in writing, if there is any change in the structure,

formation, personnel or qualifications reflected in our application for provision of services in
relation to the project.

c) We acknowledge and accept that failure to notiff the LJCP of such changes in a timely manner

may result in disqualification at any point in time at the discretion of the LJCP.

d) In case the representations, declarations and covenants contained in this Undertaking are found to

be inconect, untrue and/or invalid, we shall indemniff and hold harmless the LJCP against any

loss, damage or action/claim which may arise due to:

i. any representation, declaration and covenant being found incorrect, untrue and/or invalid;

and/or

ii. our disqualification from the bidding process; and/or

iii. cancellation of the Agreement and the award of the Project to us (in case the Project has been

so awarded at that time).

This Undertaking is issued with reference to Bid Reference No circulated on

(the "Bidding Documents").

Capitalized terms used herein and not otherwise defined shall bear the meaning ascribed thereto in the

Bidding Documents.

IN WITNESS WHEREOF, we have signed this Undertaking at on this

day of 2022

Very truly yours,
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^.

[Name of authorized signatory]

[Signature of authorized sig1atory]

WTINESSES:

Signature

1. Name:

S/o

Signature

l. Name:

S/o

CMC CNIC

Page 30 of65F



TECH - III

Approach, Methodolory &Work Plan for Performing the Assignment

[Technical approach, methodology and work plan are key components of the Technical Proposal]

You are suggested to present your Technical Proposal (maximum 30 pages, inclusive of charts and

diagrams) divided into the following three chapters:

a) Technical Approach and Methodology,
b) Work Plan, and

c) Organization and Staffrng,

a) Technical Approach and Methodology

(Flow Chart & Nanatives) In this chapter, you should explain your understanding of the objectives of
the assignment, approach to the services required to be rendered, methodology for carrying out the

activities and obtaining the expected output, and the degree of detail of such output. You should

highlight the problems being addressed and their importance, and explain the technical approach you
would adopt to address them. You should also explain the methodologies you propose to adopt and

higNight the compatibility of those methodologies with the proposed approach.

b) Work Plan

In this chapter, you should propose the main activities of the assignment, their content and duration,

phasing and interrelations, milestones (including interim approvals by the LJCP if required), and

proposals for monitoring. The proposed work plan should be consistent with the technical approach

and methodology, showing an understanding of the TORs and the ability to translate them into a

feasible working plan. The work plan should be consistent with the Work Schedule as provided in the

ToRs.

c) Organization and Staffing

In this chapter you should propose the structue and composition of your team. You should list the

main disciplines of the assignment, the key expert responsible, and proposed technical and support

staff.
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TECH -IV
WORKSCHEDULE

I Indicate all main activities ofthe assignment, including delivery of reports, and other benchmarks such as Client
approvals.

2 Duration ofactivities shall be indicated in the form ofa bar chart.
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TECH-V

CVs of Key Human Resource

1. Proposed Position fonly one candidate shall be nominated for each positionf:

2. Name of Staff llnsert full name):

3. Date of Birth : Nation ality:

4. Education llndicate college/university and other specialized education of staff member,
giving names oJinstitutions, degrees obtained, and dates ofobtainmentl

5. Membership of Professional Associations:

5. Other Treinin

7. Countries of Work Experietce: LList countries where staff has workcd in the last ten yearsli

8. Languages fFor each language indicate proficiency: good, fair, or poor in speaking,
r e ading, andw r iting]'.

9. Employment Record lStarting with present positton, list in reverse orfur every
employment held by staf member since graduation, giving for each employment (see

format here below): dates of employment, name of employing organization, positions
held.l:

From lYearf: To fYearf:

Employer

Positions held:
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10. Detailed tasks Assigned

[List all tasl$ to be performed under
this assignmentJ

11. Work undertaken that best illustrates
capability to handle the tasks N3igned.

[Among the assignments in which the staff
has been involved, indicate the following
information for those assignments that best
illustrate staff capability to handle tasl<s listed
under point I ll

Name of Assignment:
Year:
Location:
Client:
Majn project features:
Position(s) held:
Activities performed:

13. Certilication:

I, the undersiped, certifu that to the best of my knowledge and belief, this CV correctly
describes me, my qualifications, and my experience. I understand that any willful misstatement
described herein may lead to my disqualification or dismissal, if engaged.

Date:

[Signature of staff member or authorized representative of the stffi Day/Month/Year

Full name of authorized representative:
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F'IN - I

Financial Proposal Submission Form

Date

Procurement No.

To:

Project Director

Strengthening and Expansion of National Judicial Automation Unit (NJAU)

Federal Judicial Academy,

H-8/4, Islamabad

We, the undersigned, declare that

a) We have examined and have no reservations to the Bidding Document, including Addenda Nos. ---

------ issued in accordance with ITB ClauseT (Amendment of Bidding Documents);

b) We offer to provide the Services in conformity with the Bidding Document 
"vithout 

any omission,

reservation and deviation in respect ofthe following Services:

i. Procurement of Consultancy Services for Strengthening and Expansion of National Judicial

Automation Unit (NJAU)

ll The total price of our Bid, inclusive of all federal, provincial and local duties, levies and taxes

is the sum of finsert currency and amountf;

c) Our Bid shall be valid for a period ofOne Hundred and Eighty (180) days from the date fixed for
the submission deadline in accordance with the Bidding Documents, and it shall remain binding
upon us and may be accepted at any time before the expiration of that period;

d) If our Bid is accepted, we commit to perform all actions as are required for the due and timely
entering into ofthe Agreement and performance of the Services thereunder;

e) We have relviewed and accepted the form of the Contract Agreement as attached in the Bidding
Documents and undertake to execute the same (along with the Non-Disclosure Agreement) within
fourteen (14) days ofissuance ofthe Notification of Award, ifissued to us, along with fulfilling all
other pre-conditions to the same in terms of the Agreement or the Bidding Documents;

f) We understand that this Bid, together with your written acceptance thereof included in your
Notification of Award, shall constitute a binding contract between us until the Agreement is

executed;

g) We agree to permit the LJCP or its representative to inspect our accounts and records and other
documents relating to the bid submission and to have them audited by auditors appointed by the

LJCP;
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h) We have not been blacklisted by any authority/entity and have not been involved in any

investigation for fraud or comrption in or outside Pakistan. We are not involved in any bankruptcy
or liquidation proceedings. We have not been engaged in any comrpt or fraudulent practices nor
have any commissions or gratuities been or are to be paid by us to agents relating to this bid and

Agreement execution;

i) We confirm, if our Bid is accepted, that all partners ofthe joint venture/consortium shall be liable
jointly and severally towards the LICP for the execution of the Agreement and the provision of
Services thereunder; and the composifion and/or the constitution of the joint venture/consortium

shall not be altered without the prior written consent of the LJCP. l(Please delete in case of Bid

from a single firm)j

In the capacity of

Signed

Duly authorized to sign the Bid for and on behalf of [Name of Bidder/JV/consortium]

Date

lSealI

In the presence of

lNamel

ISignature]

lTitlel
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I'IN - II

Summary of Costs

For Evalaation of the Financial Bid, Fin-II shall be considered.

Totel amount of Bid in Figures

Totel amount of Bid in Words
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2 Scope of Work No .4(2,3,4,6)
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5 Scope of WorkNo.4(9)

6 Scope of Work No.4(5,1 l)

7 Deliverable No.5(1,2)
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Section - 6

Draft Contract Agreernent
Lump Sum Based
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1

Contract Form - Lump Sum Based

This CONTRACT (hereinafter called the "Contract") is made on the _ day of _ month) of _
(year), between, on the one hand Law & Justice Commission of Pakistan (LJCP) Oereinafter called
the "Client" which expression shall include the successors, legal representatives and permitted assigns)
and, on the other hand,

(hereinafter called
the "Consultants" which expression shall include the successors, legal representatives and permitted
assigns).

WHEREAS

(a) the Client has requested the Consultants to provide certain consulting services as defined in the
General Conditions of Contract attached to this Contract (hereinafter called the "Services");
and

(b) the Consultants, having represented to the Client that they have the required professional skills,
and personnel and technical resources, have agreed to provide the Services on the terms and
conditions set forth in this Contract;

NOW THEREFORE the Parties hereby agree as follows:

The following documents attached hereto shall be deemed to form an integral part of this
Contract:

a) the General Conditions of Contract;
b) the Special Conditions of Contract;
c) the Technical Proposal
d) the Financial Proposal
e) the Procuring Agency's Notification of Award
f) the following Appendices:

Appendix - A Description ofthe Services
Appendix - B Reporting Requirements
Appendix - C Key Personnel
Appendix -D Integrity Pact
Appendix - E Performance Security

2. The mutual rights and obligations of the Client and the Consultants shall be as set forth in the
Contract, in particular:

(a) the Consultants shall carry out the Services in accordance with the provisions of the
Contract; and

(b) the Client shall make payments to the Consultants in accordance with the provisions of
the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective
names in two identical counterparts, each of which shall be deemed as the original, as of the day,
month and year first above written.

For and on behalf of
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a

(Cli€ot)

Witness

Name

Title

For and on behalfof

(Cotrsultanb)

Witness

Nme-
Title

Signatures

Name

Title

(Seal)

Signatures

Name

Title

(Seal)
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I. General Conditions of Contract (GCC)

1.1 Definitions

Unless the context otherwise requires, the following terms whenever used in this Contract have

the following meanings:

a. "Applicable Law" means the laws and any other instruments having the force of law in the

Islamic Republic of Pakistan, as those may be issued and in force from time to time;

b. "Contract" means the Contract signed by the Parties, to which these General Conditions of
Contract (GC) are attached, together with all the documents listed in Clause 1 of such

signed Contract;

c. "Contract Price" means the price to be paid for the performance of the Services, in
accordance with Clause 6;

d. "Effective Date" means the date on which this Contract comes into force and effect
pursuant to Sub-Clause 2.1 ;

"GC" means these Ceneral Conditions of Contract;e

f. "Govemment" means the Govemment of the Islamic Republic of Pakistan and/or

Provincial Govemment(s);

g. "Local Currency" means the currency of the Islamic Republic of Pakistan;

h. "Member" in case the Consultants consist of a joint ventue of more than one entity, means

any of the entities, and "Members" means all of these entities;

"Party" means the Client or the Consultants, as the case may be, and "Parties" means both

of them;

j. "Personnel" me{ms persons hired by the Consultants or by any Subconsultant as employees

and assigned to the performance of the Services or any part thereof;

k. 'SC' means the Special Conditions of Contract by which the GC are amended or
supplemented;

l. "Services" means the work to be performed by the Consultants pusuant to this Contract

m. "Subconsultant" means any entity to which the Consultants subcontract any part of the
Services in accordance with the provisions ofSub-Clause 3.6;
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n. "Third Party" means any person or entity other than the Client, the Consultants or a

Subconsultant;

o "Project" means the work specified in SC for which consultancy services are desired.

1.2 Law Governing the Contract

This Contract, its meaning and interpretation, and the relation between the Parties shall be
govemed by the Applicable Law.

1.3 Language

This Contract has been executed in the English language which shall be the binding and
controlling language for all matters relating to the meaning or interpretation of this Contract.
All the reports and communications shall be in the English language.

1.4 Notices

Any notice, request, or consent made pursuant to this Contract shall be in writing and shall be
deemed to have been made when delivered in person to an Authorised Representative of the
Party to whom the communication is addressed, or when sent by registered mail, telex, or
facsimile to such Party at the address of the Authorised Representatives specified under Sub-
Clause SC 1.6. A Party may change its address for notice hereunder by giving the other Party
notice of such change.

1.5 Location

The Services shall be performed at such locations as are specified in Appendix A and, where
the location ofa particular task is not so specified, at such locations as mutually agreed by the
Parties.

1.6 AuthorisedRepresentatives

Any action required or permitted to be taken, and any document required or permitted to be

executed, under this Contract by the Client or the Consultants shall be taken or executed by the
Authorised Representatives specified in the SC.

1.7 Taxes and Duties

Unless specified in the SC, the Consultants, Subconsultants, and their Personnel shall pay such

taxes, duties, fees, and other impositions as may be levied under the Applicable Law, the

amount of which is deemed to have been included in the Contract Price.

Leader of Joint Venture

In case the Consultants consist ofaioint venture of more than one entity, the Consultants shall
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be jointly and severally bound to the Client for fulfilment of the terms of the Contract and

designate the Member named in the SC to act as leader of the Joint Venture, for the purpose of
receiving instructions fiom the Client.

2. COMMENCEMENT, COMPLETION, MODIFICATION,

AND TERMINATION OF CONTRACT

2.1 Effectiveness of Contract

This Contract shall come into force and effect on the date (the "Effective Date") of the Client's

notice to the Consultants instructing the Consultants to begin carrying out the Services. This
notice shall confirm that the effectiveness conditions, ifany, listed in the SC have been met.

2.2 Termination of Contract for Failure to Become Effective

If this Contract has not become effective within such time period after the date ofthe Contract

signed by the Parties as shall be specified in the SC, either Party may, by not less than twenty
eight (28) days written notice to the other Party, declare this Contract to be null and void, and

in the event ofsuch a declaration by either Party, neither Party shall have any claim against the

other Party except for the work/service (if any) already done or costs already incuned by a
Party at the request of the other Party.

2.3 Commencement of Services

The Consultants shall begin carrying out the Services at the end of such time period after the

Effective Date as shall be specified in the SC.

2.4 Expiration of Contract

Unless terminated earlier pursuant to Sub-Clause 2.9, this Contract shall expire when, pursuant
to the provisions hereof, the Services have been completed and the payments of remunerations
including the direct costs if any, have been made. The Services shall be completed within a
period as is specihed in the SC, or such extended time as may be allowed under Sub-Clause
2.6.

2.5

The term "Completion of Services" is as specified in the SC.

Modification

Modification of the terms and conditions of this Contract, including any modification of the
scope of the Services or of the Contract Price, may only be made in writing, which shall be
signed by both the Parties.

2.6 Extension of Time for Completion

Ifthe scope or duration ofthe Services is increased:

the Consultants shall inform the Client ofthe circumstances and probable effects;
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(b) the increase shall be regarded as Additional Services; and

(c) the Client shall extend the time for Completion ofthe Services accordingly.

2.7 Force Majeure

2.7.1 Definition

(a) For the purposes ofthis Contract, "Force Majeure" means an event which is beyond the
reasonable control of a Party and which makes a Party's performance of its obligations
under the Contract impossible or so impractical as to be considered impossible under
the circumstances, and includes, but is not limited to, war, riots, civil disorder,
earthquake, fire, explosion, storm, flood or other adverse weather conditions, strikes,
lockouts or oth industrial actions (except where such strikes, lockouts or other
industrial actions are within the power of the Party invoking Force Majeure to prevent),
confiscation or any other action by govemment agencies.

(b) Force Majeure shall not include

(i) any event which is caused by the negligence or intentional action of a Party or such
Party's Subconsultants or agents or employees, nor

(ii) any event which a diligent Party could reasonably have been expected to both (A)
take into account at the time of the conclusion of this Contract and (B) avoid or
overcome in the carrying out of its obligations hereunder.

tcl Force Majeure shall not include insufficiency of funds or failure to make any payment
required hereunder.

2.7.2 No Breach of Contract

. The failure of a Party to fulfil any of its obligations under the Contract shall not be considered
to be a breach of, or default under this Contract insofar as such inability arises from an event of
Force Majeure, provided that the Party affected by such an event; (a) has taken all reasonable
precautions, due care and reasonable altemative measures in order to carry out the terms and

conditions of this Contract; and (b) has informed the other Party in writing not later than fifteen
(15) days following the occurence ofsuch an event.

2.7.3 Extension of Time

Any period within which a Party shall, pursuant to this Contract, complete any action or task,

shall be extended for a period equal to the time during which such Party was unable to perform
such action as a result ofForce Majeure.

2.7.4 Pavments

During the period of their inability to perform the Services as a result of an event of Force
Majeure, the Consultants shall be entitled to continue to be paid under the terms of this
Contract, as well as to be reimbursed for additional costs reasonably and necessarily incurred
by them during such period for the purpose of the Services and in reactivating the Services
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2.8

2.9

2.9.1

2.9.2

after the end of such period.

Suspension of Payments by the Client

The Client may, by written notice of suspension to the Consultants, suspend all payments to
the Consultants hereunder if the Consultants fail to perform any oftheir obligations under this
Contract, including the carrying out ofthe Services, provided that such notice of suspension

(D shall specify the nature ofthe failure, and

(iD shall request the Consultants to remedy such failure within a period not exceeding

thirty (30) days after receipt by the Consultants ofsuch notice ofsuspension.

Termination

By the Client

The Client may terminate this Contract, by not less than thirty (30) days written notice of
termination to the Consultants, to be given after the occurrence of any of the events specified
in paragraphs (a) through (e) of this Sub-Clause 2.9.1 and sixty (60) days' in the case of the

event referred to in paragraph (f:

(a) ifthe Consultants do not remedy a failure in the performance of their obligations under
the Contract, within thirty (30) days after being notified or within any further period as

the Client may have subsequently approved in writing;

(b) if the Consultants become (or, if the Consultants consist of more than one entity, if any
of their Members becomes) insolvent or bankrupt or enter into any agreements with
their creditors for relief of debt or take advantage of any law for the benefit of debtors
or go into liquidation or receivership whether compulsory or voluntary;

(c) if the Consultants fail to comply with any final decision reached as a result of
arbitration proceedings pursuant to Clause 7 hereof;

(d) if the Consultants submit to the Client a statement which has a material effect on the
rights, obligations or interests of the Client and which the Consultants know to be false;

(e) il as the result of Force Majeure, the Consultants are unable to perform a material
portion ofthe Services for a period ofnot less than sixty (60) days;

(0 if the Client, in its sole discretion, decides to terminate this Contract.

By the Consultants

The Consultants may terminate this Contract, by not less than thirty (30) days written notice to
the Client, such notice to be given after the occurrence of any of the events specified in
paragraphs (a) through (d) of this Sub-Clause 2.9.2:

(a) if the Client fails to pay any monies due to the Consultants pursuant to this Contract
and not subject to dispute pursuant to Clause 7 within forty-five (45) days after
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receiving written notice from the Consultants that such payment is overdue;

(b) if the Client is in material breach of its obligations pursuant to this Contract and has not
remedied the same within forty-five (45) days (or such longer period as the Consultants
may have subsequently approved in writing) following the receipt by the Client of the
Consultants' notice specifring such breach;

(c) if, as a result of Force Majeure, the Consultants are unable to perform a material
portion of the Services for a period ofnot less than sixty (60) days;

(d) if the Client fails to comply with any final decision reached as a result of arbitration
proceedings pusuant to Clause 7 hereof.

2.9.3 Cessation of Services

Upon receipt of notice of termination under Sub-Clause 2.9.1, or giving of notice of
termination under Sub-Clause 2.9.2, the Consultants shall take all necessary steps to bring the

Services to a close in a prompt and orderly manner and shall make every reasonable effort to
keep expenditures for this purpose to a minimum. With respect to documents prepared by the

Consultants, and equipment and materials fumished by the Client, the Consultants shall
proceed as provided, respectively, by Sub-Clauses 3.8 or 3.9.

2.9.4 Payment upon Termination

Upon termination of this Conhact pursuant to Sub-Clauses 2.9.1 or 2.9.2, the Client shall make

the following payments to the Consultants:

(a) remuneration and reimbursable direct costs expenditue pursuant to Clause 6 for
Services satisfactorily performed prior to the effective date of termination. Effective

date of termination for purposes of this Sub-Clause means the date when the prescribed

notice period would expire;

(b) except in the case of termination prrsuant to paragraphs (a) through (d) of Sub-Clause

2.9.1, reimbursement of any reasonable cost incidental to the prompt and orderly

termination of the Contract, including the cost of the retum travel of the Personnel,

according to Consultants Travelling Allowance Rules.

In order to compute the remrmeration for the part of the Services satisfactorily performed prior

to the effective date of termination, the respective remunerations shall be proportioned.

2.9.5 Disputes about Events of Termination

If either Party disputes whether an event specified in paragraphs (a) through (e) of Sub-Clause

2.9.1 or in paragraph (a) through (d) of Sub-Clause 2.9.2 hereof has occurred, such Party may,

within forty-five (45) days after receipt of notice of termination from the other Party, refer the

matter to arbitration pursuant to Clause 7 hereof, and this Contract shall not be terminated on

account of such event except in accordance with the terms ofany resulting arbitral award.
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3. OBLIGATIONS OF THE CONSULTANTS

3.1 General

The Consultants shall perform the Services and carry out their obligations with all due

diligence, efficiency, and economy, in accordance with generally accepted professional

techniques and practices, and shall observe sound management practices, and employ

appropriate advanced technology and safe methods. The Consultants shall always act, in
respect of any matter relating to this Contract or to the Services, as faithful advisers to the

Client, and shall at all times support and safeguard the Client's legitimate interests in any

dealings with Subconsultants or third parties.

3.2 Consultants Not to Benefit from Commissions, I)iscounts, etc.

The remuneration of the Consultants pursuant to Clause 6 shall constitute the Consultants' sole

remuneration in connection with this Contract or the Services, and the Consultants shall not

accept for their own benefit any trade commission, discount, or similar payment in connection
with activities pursuant to this Contract or to the Services or in the discharge of their
obligations under the Contract, and the Consultants shall use their best efforts to ensure that the

Personnel, any Subconsultants, and agents of either of them similarly shall not receive any

such additional remuneration.

3.3 Confidentiality

The Consultants, their Subconsultants, and the Personnel of either of them shall not, either
during the term or after the expiration of this Contract, disclose any proprietary or confidential
information relating to the Project, the Services, this Contract, or the Client's business or
operations without the prior written consent ofthe Client.

3.4 Liability of the Consultants

The Consultants are liable for the consequence of errors and omissions on their part or on the
part oftheir employees in so far as the design of the Project is concemed to the extent and with
the limitations as mentioned herein below.

If the Client suffers any losses or damages as a result of proven faults, errors or omissions in
the design of a project, the Consultants shall make good such losses or damages, subject to the
conditions that the maximum liability as aforesaid shall not exceed twice the total
remuneration of the Consultants for design phase in accordance with the terms ofthe Contract.

3.5 Other Insurance to be Taken out by the Consultants

The Consultants (a) shall take out and maintain, and shall cause any Subconsultants to take out
and maintain, at their (or the Subconsultants', as the case may be) own cost but on terms and
conditions approved by the Client, insurance against the risks, and for the coverage, as are

specified in the SC; and (b) at the Client's request, shall provide evidence to the Client showing
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that such insurance has been taken out and maintained and that the current premiums have
been paid.

3.6 Consultants' Actions Requiring Client's Prior Approval

The Consultants shall obtain the Client's prior approval in writing before taking any of the
following actions:

(a) appointing such Personnel as are listed in Appendix-C merely by title but not by name;

(b) entering into a subcontract for the performance of any part of the Services, it being
understood (i) that the selection of Subconsultants and the terms and conditions of the
subcontract shall have been approved in writing by the Client prior to the execution of
the subcontract, and (ii) that the Consultants shall remain fully liable for the
performance of the Services by the Subconsultants and its Personnel pursuant to this
Contract;

(c) any other action that may be specified in the SC.

3,7 ReportingObligations

The Consultants shall submit to the Client the reports and documents specified in Appendix B
in the form, in the numbers, and within the periods set forth in the said Appendix.

3.8 Documents Prepared by the Consultants to be the Property ofthe Client

All plans, drawings, specifications, reports, and other documents and software prepared by the

Consultants in accordance with Sub-Clause 3.7 shall become and remain the property of the

Client, and the Consultants shall, not later than upon termination or expiration of this Contract,

deliver (ifnot already delivered) all such documents and software to the Client, together with a

detailed inventory thereof. The Consultants may retain a copy of such documents and

software.

3.9

Restriction(s) about the future use ofthese documents is specified in the SC.

Equipment and Materials Furnished by the Client

Equipment and materials, ifany, made available to the Consultants by the Client, or purchased

by the Consultants with funds provided exclusively for this purpose by the Client, shall be the

property of the Client and shall be marked accordingly. Upon termination or expiration of this

Contract, the Consultants shall make available to the Client an inventory of such equipment

and materials and shalt dispose of such equipment and materials in accordance with the

Client's instructions or afford salvage value of the same. While in possession of such

equipment and materials, the Consultants, unless otherwise instructed by the Client in writing,

shall insure them at the expense ofthe Consultants in an amount equal to their full replacement

value.

3.10 Accounting, Inspection and Auditing

The Consultants (i) shall keep accurate and systematic accounts and records in respect of the

Services hereunder, in accordance with intemationally accepted accounting principles and in
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such form and detail as will clearly identifu all relevant time charges, and cost, and the basis

thereof, and (ii) shall permit the Client or its designated representatives periodically, and up to

one year from the expiration or termination of this Contract, to inspect the same and make

copies thereof as well as to have them audited by auditors appointed by the Client.

4. CONSULTANTS' PERSONNEL AND SUBCONSULTANTS

4,1 Description of Personnel

The titles, agreed job descriptions, minimum qualifications, and estimated periods of
engagement in the carrying out ofthe Services of the Consultants'Key Personnel are described

in Appendix C. The Key Personnel and Subconsultants listed by title and/or by name, as the

case may be, in Appendix C are deemed to be approved by the Client.

4.2 Removal and/or Replacement of Personnel

(a) Except as the Client may otherwise agree, no changes shall be made in the Key
Personnel. If, for any reason beyond the reasonable control of the Consultants, it
becomes necessary to replace any of the Key Personnel, the Consultants shall provide
as a replacement a person of equivalent or better qualifications;

(b) If the Client, (i) finds that any of the Personnel have committed serious misconduct or
have been charged with having committed a criminal action; or (ii) has reasonable

cause to be dissatisfied with the performance of any of the Personnel, then the

Consultants shall, at the Client's written request specirying the grounds thereof, provide
as a replacement a person with qualifications and experience acceptable to the Client.

(c) Except as the Client may otherwise agree, the Consultants shall; (i) bear all the
additional travel and other costs arising out of or incidental to any removal and/or
replacement; and (ii) bear any additional remuneration, to be paid for any of the
Personnel provided as a replacement to that ofthe Personnel being replaced.

5. OBLIGATIONS OF'THE CLIENT

5.1 Assistance, Coordination and Approvals

5.1.1 Assistance

The Client shall use its best efforts to ensure that the Client shall:

(a) provide at no cost to the Consultants, Subconsultants and Personnel such documents
prepared by the Client or other consulting engineers appointed by the Client as shall be
necessary to enable the Consultants, Subconsultants or Personnel to perform the
Services. The documents and the time within which such documents shall be made
available, are as specified in the SC;

(b) assist to obtain the existing data pertaining or relevant to the carrying out of the
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Services, with various Govemment and other organisations. Such items unless paid for
by the Consultants without reimbursement by the Client, shall be retumed by tle
Consultants upon completion ofthe Services under this Contact;

(c) issue to officials, agents and representatives of the concemed organisations, all such
instructions as may be necessary or appropriate for prompt and effective
implementation of the Services;

(d) assist to obtain permits which may be required for righlof-way, entry upon the lands
and properties for the purposes of this Contract;

(e) provide to the Consultants, Subconsultants, and Personnel any such other assistance
and exemptions as may be specified in the SC.

5.1.2 Co-ordination

The Client shall:

(a) coordinate and get or expedite any necess.ry approval and clearances relating to the
work from any Govemment or Semi-Government Agency, Department or Authority,
and other concemed organisation named in the SC.

(b) coordinate with any other consultants employed by him.

Approvals

The Client shall accord approval of the documents within such time as specified in the SC,
whenever these are applied for by the Consultants.

Access to Land

5.1.3

5.2

The Client warrants that the Consultants shall have, free of charge, unimpeded access to all
land of which access is required for the performance ofthe Services.

5.3 Change in the Applicable Law

If, after the date of this Contract, there is any change in the Applicable Law which increases or
decreases the cost of the Services rendered by the Consultants, then the remunerations and

direct costs otherwise payable to the Consultants under this Contract shall be increased or
decreased accordingly, and corresponding adjustment shall be made to the amounts referred to
in Sub-Clause 6.2 (a) or (b), as the case may be.

5.4 Services and Facilities

The Client shall make available to the Consultants, Subconsultants and the Personnel, for the

purpose of the Services and free of any charge, the services, facilities and property described

in Appendix F at the times and in the manner specified in said Appendix F, provided that if
such services, facilities and property shall not be made available to the Consultants as and

when so specified, the Parties shall agree on; (i) any time extension that it may be appropriate

to gant to the Consultants for the performance of the Services; (ii) the manner in which the
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Consultants shall procure any such services, facilities and property from other sources; and
(iii) the additional payments, if any, to be made to the Consultants as a result thereof pursuant
to Clause 6 hereinafter.

5.5 Payments

In consideration of the Services performed by the Consultants under this Conhact, the Client
shall make to the Consultants such payments and in such manner as is provided by Clause 6 of
this Contract.

6. PAYMENTS TO THE CONSULTANTS

6.1 Lump Sum Remuneration and Performance Security

The Consultant is required to fumish a performance security at the rate mentioned in SC (10%

of the contract value).

The Consultants' total remuneration shall not exceed the Contract Price and shall be a fixed
lump sum including all staff costs, incurred by the Consultants in carrying out the Services

described in Appendix A. Other reimbursable direct costs expenditure, if any, are specified in
the SC. Except as provided in Sub-Clause 5.3, the Contract Price may only be increased above

the amounts stated in Sub-Clause 6.2 if the Parties have agreed to additional payments in
accordance with Sub-Clauses 2.5,2.6,5.4 or 6.5.

6.2 Contract Price

6.3

6.4

h.5

Local currency payment shall be made in Pakistani Rupees.

Terms and Conditions of Payment

Payment will be made to the account ofthe Consultants and according to the payment schedule
stated in the SC. Payments shall be made after the conditions listed in the SC for such
payments have been met, and the Consultants have submitted an invoice to the Client
specifying the amount due.

Period of Payment

(a) Advance payment to the Consultants shall be aifected within the period specified in the
SC, after signing ofthe Contract Agreement between the Parties.

(b) Any other amount due to the Consultants shall be paid by the Client to the Consultants
within sixty (60) days after the Consultants' invoice has been delivered to the Client.

Additional Services

Additional Services means:

(a) Services as approved by the Client outside the Scope of Services described in Appendix
A;
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(b) Services to be performed during the period extended pursuant to Sub-Clause 2.6,

beyond the original schedule time for completion of the Services; and

(c) any re-doing ofany part ofthe Services as a result ofClient's instructions

If, in the opinion of the Client, it is necessary to perform Additional Services during the

currency of the Contract for the purpose of the Project, such Additional Services shall be

performed with prior concurrence of both the Pades. The Consultants shall inform the Client

of the additional time (if any), and the additional remuneration and reimbursable direct costs

expenditure for such Additional Services. If there is no disagreement by the Client within two
weeks of this intimation, such additional time, remuneration and reimbursable direct costs

expenditure shall be deemed to become part of the Contract. Such remuneration and

reimbursable direct costs expenditure shall be determined mutually agreed by both the parties

in case the Additional Services are performed during the scheduled period of the Services,

otherwise remuneration for Additional Services shall be determined on the basis of
Consultants' billing rates prevailing at the time of performing the Additional Services.

6.6 Consultants' Entitlement to Suspend Services

If the Client fails to make the payment of any of the Consultants' invoice (excluding the

advance payment), within sixty (60) days after the expiry of the time stated in paragraph (b) of
Sub-Clause 6.4, within which payment is to be made, the Consultants may after giving not less

than fourteen (14) days' prior notice to the Client, suspend the Services or reduce the rate of
carrying out the Services, unless and until the Consultants have received the payment.

7. SETTLEMENT OF DISPUTES

7.1 AmicableSettlement

The Parties shall use their best efforts to settle amicably all disputes arising out of or in
connection with this Contract or its interpretation.

1a Dispute Settlement

Any dispute between the Parties as to matters arising pursuant to this Contract which cannot be

settled amicably within thirty (30) days after receipt by one Pafiy of the other Party's request

for such amicable settlement may be submitted by either Party for settlement in accordance

with the provisions of the Arbitration Act, 1940 (Act No. X of 1940) and of the Rules made

thereunder and any statutory modifications thereto.

Services under the Contract shall, if reasonably possible, continue during the arbitration

proceedings and no payment due to or by the Client shall be withheld on account of such

proceedings.
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8. INTEGRITYPACT

8.1 If the Consultant or any of his Subconsultants, agents or servants is found to have violated or
involved in violation ofthe Integrity Pact sigred by the Consultant as Appendix-D to this Form

ofContact, then the Client shall be entitled to:

I recover from the Consultant an amount equivalent to ten times the sum of any
commission, gratification, bribe, finder's fee or kickback given by the Consultant or
any ofhis Subconsultant, agents or servants;
terminate the Contract; and
recover from the Consultant any loss or damage to the Client as a result of such
termination or of any other comrpt business practices of the Consultant or any of his
Subconsultant, agents or servants.

2
3

On termination of the Contract under Sub-Para (b) of this Sub-Clause, the Consultant shall

proceed in accordance with Sub-Clause 2.9.3. Payment upon such termination shall be made

under Sub-Clause 2.9.4 (a) after having deducted the amounts due to the Client under Sub-Para

(a) and (c) ofthis Sub-Clause.
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l.l

1.6

IL Special Conditions of Contract (SC)

Definitions

Same as defined under sub-section 2.7.1.

Authorised Representatives

The Authorised Representatives are the following:

For the Client:

Telephone

Facsimile

E.Mail

For the Consultants:

(Name of Project Manager)

(Project)

(Address)

Telephone

Facsimile

E.Mail

1.7 Taxes and Duties

[Note: To be included in this Sub-Clause as agreed with the Client.]

1.8 Leader ofthe Joint Venture

The leader of the Joint Venture is (name of the Member of the Joint Venture).

[Note: If the Consultants do not consist of more than one entity, the Stb-Clause-].8 should be

deleted.l
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2.1 Effectiveness of Contract

The date on which this Contract shall come into effect is the date when the Contract is signed
by both the Parties and the amount of advance payment due upon signing of the Contract is
received by the Consultants.

2.2 Termination of Contract for Failure to Become Effective

The time period shall be (28) days, or such other period as the Parties may agree in writing.

Commencement of Services2.3

The Consultants shall commence the Services within fourteen (14) days after the date of
signing of Contract Agreement, or such other time period as the Parties may agree in writing.

2.4 Expiration of Contract

The period of completion of Services shall be one hundred and eighty days (180) from the

Commencement Date of the Services or such other period as the Parties may agree in writing.
The Services are estimated to be completed before.........20...

"Completion of Services" means

3.5 Insurance to be Taken out by the Consultants

The risks and the coverages shall be as follows:

(a) Third Party motor vehicle liability insurance in respect of motor vehicles operated in
Pakistan by the Consultants or their Personnel or any Subconsultants or their Personnel,

with a minimum coverage of Rs.................

(b) Insurance against loss of or damage to equipment purchased in whole or in part with
fi.rnds provided under the Contract.

6.1 PerformanceSecurity

Amount of Performance Security 10% (Ten percent) of the Contract Price stated in the

notification of award, in the form of a Bank Guarantee.

Time of submission of Performance Security will be at the time of signing of the contract.

6.4 Period of Payment

(a) The time period for advance payment shall be (14) days after signing of Contract
Agreement by both the Parties.

For other payments, within 60 days from the date of receipt of the Invoice from the
Consultant.

(b)
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Appendir-A

Dcscription of the Senices

[Give daailed descriptions ofthe Services to be provided, dates for completion of various tasks, place
of per:formance for difiercnt ' sks, specific tasks to be approved by Client etc.I

The description ofthe Services is provided in the TORs ofthis RFP document.

N,-
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Appendir - B

Reporting Requirements

Pusuant to Sub-Clause GC-3.7, the Consultants shall submit the following reports:

[List format, frequency, and contents of reports; persons to receive them; dates of submission and the
number ofcopies of each submittal; etc. If no reports are to be submitted, state here "Not applicable".]

The required Reports are described in the TORs of this RFP document.
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Appcndir-C

Key Perronnel and Subconrultantr

pist rder: C-l Title [and names, if akeady available], activities ofjob &scripions of key
Personnel to be assigned to wort and stafr-montbs for each-

C-2 List of approved Subconsultants (if already available); same information
with rryect to their Personnel as in C- I .l

'$t
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Appendix - D

Integrity Pact

DECLARATToN OF FEES, CoMMrssroN AND BRoKERAGE ETc. PAYABLE BY THE SUPPLIERS OF GooDs,

SERVTCES & WoRKs

[In the case ofa JV/consortium, all the partners are required to submit the Integrity Pact - signed by

the authorized represenlalive of the Bidder/each JV/consortium partnerl

Contract Number: Dated

Contract Value:

Contract Title:

Definitions: The Government here means: The Govemment of Pakistan (GoP), Law and Justice

Commission of Pakistan (LJCP), Provincial Government, or any administrative subdivision or agency.

fname of Bidder/JV/consortium parlnerf hereby declares that it has not obtained or

induced the procurement of any contract, right, interest, privilege or other obligation or benefit from

Govemment of Pakistan (GoP), Provincial Govemment, or any administrative subdivision or agency

thereof or any other entity owned or controlled by GoP through any comrpt business practice.

Without limiting the generality of the foregoing, fname of Bidder/JV/consortium

partner) represents and warrants that it has fully declared the brokerage, commission, fees etc. paid or

payable to anyone and not given or agreed to give and shall not give or agree to give to anyone within
or outside Pakistan either directly or indirectly through any natural or juridical person, including its
affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor or subsidiary,

any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or

otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest,

privilege or other obligation or benefit in whatsoever form from GoP, Provincial Govemment or any

administrative subdivision or agency except that which has been expressly declared pursuant hereto.

lName of Bidder/JV/consortium partnerl certifies that it has made and will make full
disclosure of all agreements and arrangements with all persons in respect of or related to the

transaction with GoP, Provincial Govemment or any administrative subdivision or agency and has not
taken any action or will not take any action to circumvent the above declaration, representation or
warranty.

Name of Bidder/JV/consortium partnerf accepts full responsibility and strict liability
for making any false declaration, not making firll disclosure, misrepresenting facts or taking any action
likely to defeat the purpose of this declaration, representation and warranty. It agrees that any contract,
right, interest, privilege or other obligation or benefit obtained or procured as aforesaid shall, without
prejudice to any other rights and remedies available to the Govemment under any law, contract or
other instruments, be voidable at the option of Govemment.
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a

I
E

i

Notwithstanding any rights and remedies exercised by Govemment in this regard (as

may be applicable), [name of Bidder/JV/consortium partner] agrees to indemnifu Govemment for any
loss or damage incurred by it on account of its corrupt business practices and further pay

compensation to Government in an amount equivalent to ten times the sum of any commission,
gratification, bribe, finder's fee or kickback given by lname of Bidder/JV/consortium partner) as

aforesaid for the purpose of obtaining or inducing the procurement of any contract, right, interest,
privilege or other obligation or benefit in whatsoever form from Government.

Name of Consultant Name of Procuring Agency

Sipature: Sigrrature:

tSeall ISeal]

Witnesses:

Signature

1. Name:

S/o

Signature

l. Name:

Sio

CNIC CNIC

Signture

2. Name:

S/o

Sigrrature

2. Name:

S/o

CNIC CNIC
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Appendix - E

Performance Security

@ank Guarantee)

Guarantee No
Date of Issue
Date of Expiry
Amount Secured

To:
Project Director
Strengthening and Expansion of National Judicial Automation Unit (NJAU)
Federal Judicial Academy,
H-8/4, Islamabad

WHEREAS [name of Bidder/Contactor](hercinafter called "the Bidder/Contractor") has undertaken,

in pursuance of Contract No. [Reference number of the contact] dated 22 to provide
services [description of requirement] (hereinafter called "the Contract").

AND WHEREAS it has been stipulated by you in the said Contract that the Bidder/Contractor shall
furnish you with a bank guarantee by a reputable bank for the sum specified therein as security for
compliance with the Bidder/Contractor's performance obligations in accordance with the
Contract.

AND WHEREAS we have agreed to give the B idder/Contractors guarantee:

THEREFORE WE hereby affirm that we are Guarantors and responsible to you, on behalf of the
Bidder/Contractor, up to a total of [amount of the guarantee in words and JiguresJ, and we
undertake to pay you, upon your first written demand declaring the Bidder/Contractor to be in
default under the Contract and without cavil or argument, any sum or sums within the limits of
[amount of guarantee]as aforesaid, without your needing to prove or to show grounds or reasons

for your demand or the sum specified therein.

This guarantee shall remain valid up to_ or until expiry of warranties or all
obligations have been flrlfilled in accordance with the Contract, whichever is later.

Signature and seal of the Guarantors

[Name of Bank or financial institution|

[Address]

IDateJ
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Appendix - F

Non-Disclosure Agreement (NDA)

In connection with a contemplated business relationship related to consultancy project titled
"Strengthening and Expansion of National Judicial Automation Unit G\UAU),, between IWS

whose registered office is at with Tax ID nr. and I-aw
and Justice Commission of Pakistan (LJCP) whose registered office is at Islamabad with Tax ID nr.

, the LJCP ("Disclosing Party") has disclosed or may disclose to N{/S
("Receiving Party") certain "Proprietary Information" as defined below and

Receiving Party agrees to make no other use ofsuch Proprietary Information or any portion thereof
for any purpose other than as expressly set forth herein. All Proprietary Information will be and
will remain the sole property of the Disclosing Party.

In consideration of any disclosure and any negotiations conceming the contemplated business
relationship, IWS _ and LJCP agree as follows:

For the purposes of this Agreement, "Proprietary Information" shall mean information,
whether or not originated by Disclosing Party, which is used in Disclosing Party's business
and is (i) proprietary to, about or created by Disclosing Party; (ii) gives Disclosing Party
some competitive business advantage or the opportunity of obtaining such advantage or the
disclosure of which could be detrimental to the interests of Disclosing Party; (iii) designated
as Proprietary Information by Disclosing Party, or from all the relevant circumstances
should reasonably be assumed by Receiving Party to be confidential and proprietary to
Disclosing Party; or (iv) not generally known by non-Disclosing Party personnel. Such
Proprietary Information includes, but is not limited to, the following types of information
and other information ofa similar nature (whether or not reduced to writing or designated as

confidential):
a) Computer Software. Computer software of any type or form in any stage of actual or

anticipated research and development, including but not limited to programs and program
modules, routines and subroutines, processes, algorithms, design concepts, design
specifications (design notes, annotations, documentation, flowcharts, coding sheets, and the
like), source code, object code and load modules, programming, program patches and
system designs;

b) Other Proprietary Data. Information relating to Disclosing Party's proprietary rights prior to
any public disclosure thereof, including but not limited to the natue of the proprietary
rights, production data, technical and engineering data, test data and test results, the status

and details of research and development of products and services, and information
regarding acquiring, protecting, enforcing and licensing proprietary rights (including
patents, copyrights and trade secrets);

c) Business Operations. Intemal Disclosing Party personnel and financial information, vendor
names and other vendor information (including vendor characteristics, services and
agreements), purchasing and intemal cost information, intemal services and operational
manuals, and the manner and methods of conducting Disclosing Party's business;

d) Marketing and Development Operations. Marketing and development plans, price and cost
data, price and fee amounts, pricing and billing policies, quoting procedures, marketing
techniques and methods of obtaining business, forecasts and forecast assumptions and

volumes, and future plans and potential strategies of Disclosing Party which have been or
are being discussed; and

e) Customers. Names and customers and their representatives, contracts and their contents
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and parties, customer services, data provided by customers and the type, quantity and

specifications of products and services purchased, leased, licensed or received by clients of
Disclosing Party.

Receiving Party will use the Proprietary Information solely for the purpose of evaluating its
potential relationship with the Disclosing Party.

Receiving Party shall not directly or indirectly disclose, display, provide, transfer, or
otherwise make available all or any part of the Proprietary Information to any person or
entity at any time during the period in which Receiving Party has access to the Proprietary
Information or thereafter, unless Receiving Party has received prior written permission from
the Disclosing Party. Receiving Party shall not make copies ofthe Proprietary Information
or any portion thereof. At no time and under no circumstances shall Receiving Party
reverse engineer, decompile or disassemble the Disclosing Party's software or Proprietary
Information or attempt to use Disclosing Party's software in any form other than machine
readable object code. Receiving Party will not disclose any Proprietary Information to any
third party, except to those employees or dedicated consultants of the Receiving Party who
(a) need to know such information in connection with the potential transaction between the
parties and (b) are bound to Receiving Party by a similar duty of confidentiality. If the
Receiving Party is required by law to disclose any Proprietary Information, it will not do so
without first using its best efforts to inform this disclosing party of such legal requirement
and to give the Disclosing Party a reasonable opportunity to contest such requirement.

The foregoing shall not apply to Proprietary Information which Receiving Party can
document in writing (a) is in the public domain through no fault of its own, (b) was properly
known to it, without restriction, prior to disclosure by Disclosing Party, (c) was properly
disclosed to it, without restriction, by another person with the legal authority to do so, (d) is
independently developed by Receiving Party without use or reference to Disclosing Party's
Proprietary Information or (e) is required to be disclosed pusuant to a judicial or legislative
order or proceeding; provided that, to the extent permitted by and practical under the
circumstances, Receiving Party provides to Disclosing Party (i) prior notice of the intended
disclosure and an opportunity to respond or object to the disclosure or (ii) if prior notice is
not permitted or practical under the circumstances, prompt notice ofsuch disclosure.

Receiving Party will not construe anl.thing in this Agreement as granting or conferring any
right by license or otherwise, expressly or impliedly, for any business strategy, marketing
plan, invention, discovery, protocol design, development or improvement on any of the
foregoing, embodied in the Proprietary Information disclosed hereunder.

If Receiving Party decides not to proceed with its contemplated business relationship with
the Disclosing Party or if asked by the Disclosing Party, Receiving Party will promptly
retum all Proprietary Information and all copies and extracts.

Receiving Party will promptly notify the Disclosing Party of any unauthorized release of
Proprietary Information.

Receiving Party understands that this statement does not obligate the Disclosing Party to
disclose any information or negotiate or enter into any agreement or relationship.

Receiving Party acknowledges and agrees that due to the unique nature of the Proprietary
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10.

11

12

Acknowledged and agreed :

N,I/S

By: Mr. ABC
Title: XYZ
Date:??10212022

By: Mr. ABC2
Title:XYZ2
Date:??10212022

Information, any breach of this Agreement would cause irreparable harm to the Disclosing
Party and that the Disclosing Party shall therefore be entitled to equitable relief in addition
to all other remedies available at law. In addition, any party which prevails in any legal
dispute hereunder shall be entitled to collect its attomey fees and expenses from the other
party.

The terms of the Agreement will remain in effect with the respect to any particular
Proprietary Information for five years from the time of its disclosure or earlier to the extent
that Receiving Party can document it falls into one of the exceptions stated in Paragraph 4
above.

This Agreement is govemed by the laws of Pakistan and may be modified or waived only rn
writing. Each party submits to the exclusive jurisdiction of the Pakistani courts in relation
to any matter arising out of this Agreement. If any provision is found to be unenforceable,
such provision will be limited or deleted to the minimum extent necessary so that the
remaining terms remain in full force and effect.

This Agreement is the complete and exclusive statement of the mutual understanding of the
parties and supercedes and cancels all previous written and oral agreements and
comrnunications with respect to the subject matter of this Agreement.

Law & Justice Commission of Pakistan

By: ABC
Title: XYZ
Date:??102/2022
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('r ANNEX- A TORS

Feasibility study for Strengthening and Expansion of National Judicial
Automation Unit (NJAU)

Terms of Reference (T0Rs)

l, Introduction

The Law and Justice Commission of Pakistan (UCP) is looking for suitable firms *rat can

conduct a feasibility study for the Strenglhening and Expanslon ol Nalonal tutlicial

Auomation Unit.

2. Bsckqround

In l99l and 1997, the use of Information Technology (I.T.) in Judiciary rxas started when the

Lahore High Cou( and the Sindh High Court took efforts to automate their cases record

respectively. Later the other Superior Courts (Supreme Court, Feder4! Shariat Court and High

Couru) gradually took efforts of automation by developing and implementing their own

software systems called Case Flow management System (CFMS).

In 2003, the Asian Development Bank (ADB) conducted a Technical Assistance program of

automation for the Justice Sector of Pakistan and made it a core component ofAccess to Juslice

Progrd,rn (AJP). Thereafter in 2006, actual effbru for Automation ofJustice Sector were started

and financiirg was provided to High Court of Sindh for development of more advanced and

customized CFMS System to be implemented by Sindh as well as by other Provinces. In 2008

and aflerward, the CFMS software system developed by the Sindh High Court was implemented

by other High Courts (Peshawar High Cou4 Baluchistan High Cowt and Islamabad High

Court).

In 2009 during a meeting, the I.T. Heads of the Superior Judiciary demonstated their CFMS

systems to the National Judicial Policy Making Committee (NJPMC), a constitutional body

chaired by Hon'ble Chief Justice of Pakistan and membered by Hon'ble Chief Justices of

Federal Shariat Court and Provincial High Courts. In the said meeting of NJPMC in 2009, the

I.T. heads proposed eonstitution of National Judicial Automation Committee (NJAC) which

was approved by the NJpMC. 

rll ul l\illlull'lt Juuturar rlu.urrtc 

A
The NJAC is chaired by a senior Judge of Supreme Court and membered by respective IT

Incharge Judge/s of the Federal Shariat Court and Provincial High Courts. The IT heads of the

Superior Courts are also members of NJAC as technical group. The mandate of NJAC is to

1



6 formulate national level automation policies. plans and standards tbr the use of I.T. in the

judiciary and justice sector. Under the supervision of NJAC, the High Courts made efforts to

- improve/develop their own CFMS systems at the High Court level as well as subordinate

judiciary level by automating additional business processes. Presently, CFMS has already been

developed and implemented at all the Superior Courts. The CFMS is also implemented in

district judiciary of some of the Provinces including Sindh which has implemented it in all

(100%) its district courts. Similarly, the Ministry of Law and Justice (MOL) heq deplsysd 6

Case Flow Management Systems (CFMS) for Federal Tribundls/Courts in Islamabad by taking

a model from the CFMS System of Sindh High Court. The replication of proposed system in

all the Federal TribunalVCourts across the country is in process. However, all the CFMS

systems of the Salperibr Couts and MOL mentionad above are working independently in their

respective domain (Province/Courts) and there is no integration between them at National

Level.

In 2017, it was proposed by the IT heads of the Superior Courts that there mnst be a centraliud

and,integrated databases, dashboards and web portals which will fetch required data from the

existing CFMS systems of the Superior Courts and maintain it on the cenEalized databases

hosted at Islamabad in consolidated form so that the superior forums like Superior Courts,

NJMPC, NJAC, etc. may take decisions based on the consolidated and informative data. The

centralized databases will include cases, accused, parties, advocates, trends of pendency and

disposal, etc.

Since there was no centlalized institution/unit available in the Judiciary of Pakistan to

implement the mandate ofNJAC and achieve the above mentioned dbjectives; therefore there

was dire need ofestablishment ofsuch t'acility in the best public interest. In 2017, the IT heads

proposed to establish a National Judicial Automation Unit (NJALI) as a cenEal team of IT

experts sitting at Islamabad, reporting to the Chairman NJAC and responsible to implement the

4mandate of NJAC . <,
c1

The Law and Justice Commission submitted PC-l for this project at the estimated cost of Rs

765.142 Millionto Ministry of Law and Justice. Subsequently, a meeting under the chair of the

Hon'ble Mr. Justice Mushir Alam, Senior Puisne Judge, on l2th November, 2020 at Supreme

Court ofPakistan building, tslamabad, wherein it was recommended that in order to assess the

exact requirement of the project, a requirement analysis in the form offeasibility study (PCJI)

needs to be carried out.

2



C 3, Obiectives

The objective ofthis feasibility study is to identify the scope and requisite resources to equip the

NJAU to achieve the follo\rtling:

Objective-l: To examine the implementation statw of existing systems introduced by the

following courts.

a. Supreme Court of Pakistan: Principal Seat at Islamabad and Branch Registry at
Lahore, Karachi, Peshawar and Quetta

b. Federal Shariat Court ofPakistan: Principal Seat at Islamabad and Branch
Registry at Lahore, Karachi, Peshawar and Quetta

c. High Court at each Province: Includbg Principal Seat and all its
Benches/Circuits at different cities

d. District Judiciiry ofeach Province and Fcdcral & Provincial Special Cours &
Administrative Tribunals

Objective-2: An integrated framework tbr a centralized system with all judicial seotor

institutions for the development ofnational level Dashboards for performance monitoring and

statistical analysis

Objective-3: Data cenEe ofminimum Tier 3 international standard and its associated hardware,

software and security infrastructure

Objective-4: Integration with existing CFMS systems of the Superior Courts, Subordinate

Judiciary, associated special courts and other justice sector institutions and relevant bodies

(Police, Prosecution, FB& SECP, Prisons, NADRA etc.)

Objective-S: Human resources for administration and systems development, testing and

maintenance along with its workspace and IT equipment including data cente

4. Scooe of Work

1. To examine the process of case flow in provincial high courts and perform a detailed
requirement analysis that enlists the commonalities and difforences between them. The
feasibility report shall cover following CourtVAreas:

a) Supreme Coufi of Pakistan: Principal Seat at Islamabad and Branch Registry at
Lahore, Karachi, Peshawar and Quetta

b) Federal Shariat Court of Pakistan: Principal Seat at Islamabad and Branch
Registry at Lahore, Karachi, Peshawar and Quetta

c) High Court at each Province: Including Principal Seat and al[ its
Benches/Circuits at differenl cities

d) District Judiciary of each Province and Federal & Provincial Special Courts &
Administrative Tribunals

.3-



r:
2. To identifr gaps in existing Case Flow Managem€nt System with respect to individual

requirements and constraints ofthe above courts.

3. To statistically measure the degree to which Case Flow Management System hrq been

implemented in each provincial and subordinate couds.

4. To analyse Case Flow Management System from the perspective of software

development practices and provide corrective measures for its maintainability,

performance, scalability and security.

5. To provide detailed cost estimates along with roquiied resources and a schedule in MS

Project or Primavera.

6. To propose product variants that address the ind.ividual requirements and constraints

of each court.

7. To submit a feasibility report for the establishment of a centralized system and its

integration with existing CFMS systems of the Superior Courts, Subordinate Judiciary,

associated special courts and other justice sector institutions and relevant bodies

(Police, Prosecution, FBR, SECP, Prisons, NADRA, land etc.)

8. To determine the requirements for the establishment of a Data Center for the

implementation of the above ce[tralized system.

9. To analyse and propose the requirements for the development of case database, web

portals, software development, standardization of software architeoture, case

categories, integration between the Courts and other Justice Sector Institutions, e!c,

10. Give space requirements for establishing a centralized data centre and determine its

location after consultation with NJAU.

I l. To specify the required equipment and resources for the execution ofthe project.

Deliverables

The consulting firm is required to submit following deliverables:

l. A comprehensive report coyering the above aspects defined in the scope of the
feasibility study.

2. Complete PC-I document as per guidelines of plaruring commission.
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f' 6. Timeline of the Proiect

7, Terms and Conditions ofPavment

Delivery Time Perlod

Day ofsigning the contract t-day

Inception report outlining an action plan for the assigment
inctuding resources and milestones.

t + 30 working days

Draft report wilh findings and recommendations regarding each
objective.

t + 50 working days

Dran implementation plsn with detailed actiyities, milestones, and
sequence

t + 80 working days

Draff budgct estimates for the implemcntation of proposcd
recom mendations/chan ges

t + 100 working days

Final feaSibility report with findings and recommendations t + t20 working days

Final implementation plan with detailed activities, milestones, and
sequence

t + 140 days

Final budget estimates for the implementation of proposed
recommendations/change

t + 160 days

Complete PC-l t+ iEo

Activity
Payment Schedule

(Percentage of
coDtraca price)

Award of feasibility study 10%

l0o/o
Submission of initial draft covering all aspects of the scope of
f'easibility study

l0YoSubmission of complete PC-l

Approval and acceptance ofPC-i from competent forum. The
payment will be released subject satisfactory acceptatrce. The
vendor shall submir the bank guarantee of l0o% oftotal coutract
price before release of payment. The bank guarantee will be

released after successfiil completion and acceptance of
feasibitity study.

TOYo
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