
Table oI Content!
S.Io. Dcr.rlptlon Page No.

Adveftls€ment tor Expr.3rlon of lntercit(EOl)

SECnON-A

2 Definitions 4

3A lntaod uction 5

3B Objectlv. oI lnvitj( EOI 5

SECTION.B

4. lnstructions to Consultants

Ellgibllity Crirerla

6

7

6. Mlnlmum gcoaa raqulrad for q ua llfication

collectlon ot EOI documents

7

7 9

Requestfo. Proposal IRFP) 9

V.lidity ofEOl 9

10. Conflicr of lntcr.it 9

11, ,olnl Venture I
L2. Ownership of 0ocumcnt 10

13. Misconduct 10

14. Debarment Status 10

15 FullCompliance 11

Am€ndment in the EOI docum.ntg 11

Annul|hent of s.l.ction.nd r.crllin8 of bids 11

18. Classifi.ation in Relatlon to EOI oocumentj 11

19- Goveming Laws 11

Format for CV/Blo Drt. of Co63ulta nti/Profqrslonal St.ff 15

22. Format for details ofspcclflcand ralevaat past pedormanc€ 16

Forh.t for detalls of ontolns rolav.nt activili€s lifany) 1?

Format for Financial Capabiliti€s 18

25_ Terms & Rcfer.nc. (ToR5) 19

Page 2 o, 18

1.

5.
I

9.

L7.

20. I Form.t for Appllcatlon

2L,

I

I

w



rilr covcrnmcrt of P.Li.t.n

tryJ i:*'#Lt':i',:"1"l#[$o',1l,,,,.*onsry

l Adv€rtrsement

l>tt- Wlt- f

Expression of lnterest (Second Time)

Th. Law and Justlc! Commlsslon of Pakistan (trcP) lnvltes Expllsslon ot lntcrrtt (EOl) trom
int.rEstld lT Consultlnt Flrm5/Or!.nlzatohs hcrtlnaftcr referGd to as Consultlnt, thrt c.n
conduct the feaslblllty strdy for StGn*hening .nd Erpansion of ruAU, ln accordarca wlth the
obiectiv.s mentlon d in the ToRs of thc Proj.ct 'Stra.Ethenlnt .rd Be.nlior of N.tlon.l
Judlclel Automatlon Unif. Th. EOI do.uments arr availeblq on th. wsbElta of PPRA
(www,oora,orr.ok), Larv & Justicc Commi$ion of Paklstan (vrwwJgp.EgyA$ end Federal
Judicial Academy (wwufia.gov.ok) lreo of cosl.

EOl, prepared in accordance with the instructions in the EOI docum.nti, shall br submittcd
in two separate envelopes, one m.rked OnlGll{AL and one m.rk d COPY .nd must b6

d.liv..ed to the .ddross below on or br{or. 1200 hr3, 29t Nowmbar,2021. Th. Eol wlll be
oplnrd on trc aame d.y, at 1230 hours in pres.ncc of Eidders or th.ir J€pr€!.ntrtlv.. in
the Coirerence Room of the Fcderal JudlcLl Acadlmy, Old &/lldln& Scrvlcc Road South,
Scctor Hry4, lCamabsd,

Shortlisted Consultants quallfyini lh6 6lltibility crit.rl. wlll be cortacted for submlislon of
Technical and Financial Proposals, Pursuant to Regulation 3(8) Mlthods for SGlsctlon of
Conrultants of'Procu,ement ofCon5ultancy Se.vlces Retulationt 2010f ofPPRA; qulllty and
Co* 8a5ed Selectlon shall be.doptcd forthe sll.ctlon of Crnsulte nt.

UCP rcserves the rl8ht to cancel thls invit tion .t .ny stage. EOls €!n be submltt d by po6t

or delivered at thc abovc mantlgncd address, hcompllt., .mbltuous lnd corditlonal
Expr.sslons shall not b. accaptrd.

Prorcc{ Dlrcctor
Fedcral Judlclal Acadsmy, Old Building

Se.vlce Ro.d South, sedor H-8/4 lslamabad
Tcl:0519152399

Em.ll: dlrsctor.nl.u@i..tov,tk
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SECnOt{-A:

2, Dcflnltlons

Ptoautlng Atency: secretariat ol the law and Justice Commission of Pakistan {LJCP},
Gov€mment of P.klstan.

In thl! document, the following term! shall be interpreted as defined below

Contraat meangthe contrect awarded to the successful bldder ln r€spect of the Assignm€nt

Coisrltanb Means any publicor pdr.te corpor.llon, applyiry.r. ringl. cntityorr consortiurh

/ Jolnt V.ntu €, that ii eliSible -snd ha5 the exportls€ and sbility to utdertake the Asti8nment
ar per th€ requhem€nts of thls EOI oocument and ha5 not bean blacklisted / debaftEd by the
Go{ornm€nt or any authority ofthe Government.

Aldgnment / Scope of wo.k: M6ans th€ wo*s to b6 uhdenaken and services to b€ provided

by th. Consuhrnt in .ccordanre with this EOI Documcnt upon belnS ielected rs a successful
bidderaft.rthe bldding proc$s to b€.onducted post-shonliltin3/ prequ.lificrtion.

Conrortfurn / Jolnt venturai m.ans a Consultant that is comprjsed of a 8rcup of one or more

Comprnylies) or Corpor.tions etc. which has ssbmitted an EOI as per the requirements of this

EOI Docuhent, lt ls rnandatory that all rnembeE of the Jolnt Venturc / Consonlum, if.warded
th. Cortrdcl, shall lndMdually sign .nd be jolntly and .everally liabl€ for thc . irc Ass[nment
and r!d, ,n essocl.tlon m.y b. known .! a Con,onlum / Jolnt Venture for submlsslon of the
€ot.

lrad Memberi lf the Consultaot ir a Consortium/oint yentura, one of the entitler of such a

Consorlium rhell be desisnatd to pedorm i lead role in the Eol. The Lead Merrber should be
duly appolnted by all Consortium members lo submit and slSn on th€i. b€halt of a,l documentJ
requlEd herelnderto blnd th6 entire Cofisortiumtoth€ contants. th6r€of.

&sodate M€mber: Means all members of the Consortiumloint Venture other than th€ tead

EOI: Erpression of lnlerest to be submitted by lhe Consultant containint the information as set

out e[d .squlred underthis EOI Document.

Gov.mmlnt .nG.B thr Fcdcral or Provincirl Govemment of Paklrtan, as the context may
fcqulr!.

Pow!. o, Attorncy: Thc Porver of Atto rney to b. provided by th. Cons'rlt.nr(').

oue Oate: The date m.ntloned In adverti6ement es deadline for submisslon of Eol.
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3A" tntroductlgn & SackSround

Th. N.tlonal judlcl.l Altom.tlon Unit (NJAU) h.r b€en rr.bllth.d by tll. N.tlon.l Judtdrl (policy
Mekln8l Commlnee {N.rPMC) Chaar.d by thc Hon'ble Chlef Justlce of P.klst n. Thc rn rd.t oI
NJAU b to lmpl.mcnt mandat. o, Netlon.l.Judicial Autom.tlon Committ!. (t{rAC), dlcillons of
NJPMC reSardlng .utomltion, .nd wo* a5 S€cretarlrt forth. d.cltion./dir.ction! of IUAC. One of
the ma.ior functions of NJAU ls to lntltrate th! J{idlcl.ry .nd .llJustlc. S.ctor l'lttltutlon! throuth
.utomation. fhc [.w .nd Justlc. CommBrlon of Peklit.n (uCP] lr .up.rvltl[ body of NJAU. ,h.
offt. of NIAU h.s been 6.trbllsh.d.t the;ed.r.l Judlchl A.!&my, Old EulldlrX, Hq4,
lilani.bad,

Ihe UCP, lhrowh the desitnat€d PrciEct Dlrector, ir looklnt 60r suitablc tlnns that can conducl
a feasibility 5tudy for the Strcngthcning ond Exponsion of Notlonol ludlclolAltohodon Uhla,

Obrcatlvcl: To ex.mlne tha lmplamantatlon status of axlstlh3 sy5t6m5 lrtroducad bV th.
ruparlor couflt.nd th.lr subofdln.t.ludlcl.ry.

Funher det lls are mentloned ln th. ToR3.

3A Obrectlve for lnvltlnt EOI

Thr objcctlv. ot thi5 feasibillty 5tudy lr to id.ntlt th. .copr lnd ..qulsft r!.ou.!.s lo .qulp
the N.IAU to.chlove the followin$

Obrecdv},l: An intGsralcd fr.m.wo* for r ccntnlltad ryrbm wlth .l ludkLl sacb.
i.stitutioE ior th. d6ralopmcnt of natbnal hvel Daahboardr fo, pattonnarE moiltotlrt and

dadnk l .n!ly3lJ

Obleatlve.3: o.tr c.ntr€ o, minimum Tla.3 lmom.tional llandaad lnd ll5 essociatad hard$an,
softwlre rnd saaurlty lnft"astructl/ra
Obrrdlvc4: lntagr.tion wlth exlstlnt CFMS iyst€m5 of tha Sup.r,o. CourB, Subotdln t
Judki.ry, .rsoclatrd special €ourts and ottsr justice s.ctor inrtltltlons .nd ttl.v.nt Hlar
{Pollc., Pros€cution, FBR, SECP, Pthon!, IIADRA etc.}

ObFdv?s: Humln r.iou.ccs for ldmlnlrtEtion and srttarirs dlwlopn|Cnt, tcttll! and

maintaEnca alonswlth it! wo*lpaca and fTaqulpment lncludlha data csntE

Further detalls.re mentioned ln the ToRs,
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4.

SECTION.B:

lnrtrucllonr to Contultantti
i. The purpose of EOI docum.nts tot.th.r wiih Tarms of R.ference i5 to provide

ori.nt.tion for submission ofErpresiion of lnter.st.

li, The Conaultaht mutt poislr5 axpanlsa, capebilitia3, expaaienca of similar work, and

adequata tatollacas to carryout taskt es per Tofu.

ifl. lhr EOlr will bG.v!lu.t dio? pEqu.llflotlo. by thr Procurement Commltte. in the

lighl of .v.lurtlon crltcrl.. Only rho.tlirt.d Consult.nts sh.ll bc .ntitl€d to
paatlaip.te firather in ttl. procul.m!nt proctedlnB5.

iv. Th€ aJCP reservos th. .itht to cross-ch..k ! nd v.rafyth. iniorm.tion providrd by lhc

con3ultantr throuth lny iouna. lt any hlsa, marcaielly lnaccur.t., or incomplat!

inform.tlon ls touhd at any rtaaa, tha contultant ihall b. dlsqualificd.

v. Th. UCP r.rrrv.3 th. rliht lo rc.l.ct .ny EOI or drop tha procurint procrss al any

tlme priorto slgnlng ofcootf.c!at parPPRA rulat.

vi, ThG EOI mutt b. rubmlttcd .lon8 with followinS requir.d docum.nts .nd rh.ll
cont ln.ll rcquirad infofinrtlon rr par prcrcdb.d form.t3.

l.l Org.ni!.tlonProllle

{q R.!l$6tion with SECP o.oth.r r6l.v.ni r.8i3l..ih3 . uthority

(cl Regist.rcd wlth Income Tax and Sales T.r Dcpartmehtr with Active

status P.yer Llst on FBR.

ldl T.r Ex€mption C€rtitlc.t. (if.pplic.ble)

lc) RrlcvantErparlanca

{0 lirt oftulltimr nrff.lon3 with th.irCVs

kl lnt.mrtionllAftill.tiont.(ir.ny).
(t, oetalls ot aarvlca(s) of sl.nlla r natur. complatcd or In h.nd with coit.

O Locrtlon of ofljcaa

Ul Prcs€nt Runnht Prolcct(5)

1l) Undc^eklnE th.t tha busln.a3 13 not bl.Gkllrlad by ahY of F€d.ral and

Provlnclal Gov.rnm.nt Depanmant, ASency, OBanlzatlon or

Autonomour gody or Priv.t. SectorOr3anl,atlon anywhere,n P.klstan

lt| Last 3 yeari audlted flnamlalreports /rt.t!mants
vli. The Expresalon of lntercst, prepared In accordanc€ with the lnstruclions ln thc

€Ol docum€nts, shall bs submiitGd in..cordanc€ with the.bovementioned

advcrll!6ment.

vili. The name end malling addresa of tha Contultent should bG cl..rly ma.ked on

Prr. 6 oI 16
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back side of the €nv.lopG.

jx. The EOI should b. in th€ English l.ngua8.. lnform.tlon In .ny othGr langur8q
shall be accomp.nied by its tEnslatlon ln En3ll.h. Procurlng a8rnry 

'rsarwlthe dght for not quallfrng any firm ln caaa of non-compliance of thaaa
requiremants.

x. Conrultants muit respond to all question3.nd provlda complete lnformetionas
advlsed In thlJ documeht. Lacl of essentlal lnfoamatlon may nerult in dlr.
qu.liltc.tion.

xi, The EOI th.ll b. sl8n d by . p€r5on duly .utho.lsed on beh.lf of th.
Consultant.

5. ElltlbllltyCriterla
Tho conrultant not m€etlry the tollowing mand.tory r€quirrmcnls wlll not b! considered for
evaluatlon/prequallfl catiohi

6. Minlmum score ,equlrld {or Qualltletlon

[tuximlm me*s for.v.lu.tlon... 60. The int.,est.d con ult.nqv tlrmt/orBanltadons

who score less than 60% (1... 36 m.rkr) wlll b6 disqu.lified,

5.1 lnsdtution.l &pertjse l3O m.,Ll

1 Cenif,cate ot lnaorpol.tlon with SECP or Raaistrar or ralavant
Registration authority.howlht oGrnization's hg.l ai.tus.

2 Tar C!rtltlcat.! GST/NIN/AII.

L.st thrc. yr.rs'.udlt st.t.manG.
4 Shall not be und.r . d..hr.tlon of lnolitiblllty for corupt lnd

fraudulent p6ctlc.s.rd should not be bla.k llrt.d bv.ny
GovernmenvNon Governmcnt O.ganizatlon. An .ffld.vlt dult,

attested by not.ry publlc !h.ll b. !tt!ch.d with th! blddlnt
document.

10 Mlnitnum 5ycaR1 Etperience of f, rm/ort.nlz.tlon
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01 Fo. each additional yerr

0 Less than 5 years

2 No, of simila. pro.i.cts

compl.ted

10 10 02 or more projects

0 less than 02 proiscts

3 No. ofslmllar prorects

compl!t6d in Judiciary

10 10 02 or more proiects

0 L63s than 02 prolecl!

6.2 Tearn C.pa.lty {20 marks}

6,3 Fin.ncl.l Capabnity (10 nr.rk)

Notcr V.rlfltblc docum.nt.ry evid.ncc / proof {or rll .bov. tGquir€m.nts .nd crlteria polnts

are mandatory raqulr.,nents and ma*5will be award.d on thc b.5is ofth.se verifiable proofs.
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05 Min. 05 )earj experience

with M.it./s De8ree in

lT/ Colnputer Science/

Releve.t Fi€ld

01 For each additional ye.r

10

0 For l€ss then 05yaars

1 consultancy Team leader/
PDract Man.gar

Min. 5 yea rs' experience

in F€aslbility Report and

PC'1 preparation wlth

Maste/t oegree in

lTlcomput€ r science/

Relevant Fleld.

2 F..rlblllty R.port a.d PC-1

Exp€rt

10 02 m.*!

10 M I.l. 10 or moae

Million Rs. p6ryear
1 AnnurlTuanover

For last03ycal!
10

0

k

Institutional Crpacity
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Dktributlon

Requi.ements5i
d

nstitutiona I ( ap! cit!
r Assegsfient
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trtar*s I otstriuuttor

Require'menttSa
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7. Collectlon of EOI documE tsr

As mentloned In the Advertisement.

8. R.quert for Prop66al (RFPI

RFP r.fan to thc Tcchnlcel and Flnanci.l Propoik that sh.ll ba submlttod onty by the firm'
virho sh.ll be declired 5hofill.t.d / pr.qu.lm.d throuth thtr EO to p.rtklp.t ln th. r!l.s{on
prcces! puGuant to ru|. No. 3(B) qu.liry rnd Cott.ba..d S.l.ctirn {QCAS} of Pro.urim.it of
Con5ultancy Sarylcas RcauLtlon!, 2010.

9. velldity ot Eol

Tta EOliubmlttod by lhe contultanl shall be valid lor a prriod ol05 monthr.

10. Conflict of lnter.st:

lh. Con ult.nl th.ll inro.m ln w'itlng io th. ]JCP lf.ny.onilct qt |rn rtn odnr of .n y..l5..
Th. UCP ,.serv.! th. rlght to roJ.ct thc EOI b.s.d on .ctual .nd pot.nthlconfilct ot lntaltrt.
F.llure to brin8 ln th. notko of UCP ..a.rdlE rny polrlblc corfilct of lntrrlrt s l caura

lnvdld.tion/eancellatlon of pr.quallfication by UCP,

11. Jolnt Vcntuic (JVl

Joint Venture mu5t comply with the followlng requlrements:.

al Following are minlmum qualificatlon rlqulrementtr

The jolnt venture mult colladlvely satkry the over.ll qualiflc.tlon crit.rla /
scorc and mandatory aequltamants.

One firm can particlpate only ln one JV. Partlclp.tlon of any flrm in mor€

than one Jv shall rond€r bothfirms /.lvidlsqu.llfi.d.

b) Contr.ct ih.ll be rlSned by all mrmber.ln tho JV, so.! to lGtallyHnd all m.mb.B, rolntly
.rld s€v.nlly, and the subs€quont bldr shall ba rubmittad wlth a copy ol th. JV aS,rcmant
pro^,,ldtru the Joint and aGv.El liabllltle5 wlth r€5p.ct totha contGct.

Prt! 9of l8
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The Fequallication of r.,Vdoes not neceisarily prequ.lify.ny of itE momb6rr individuellvor
rs a mambar in tny oth€r lV. lh c$. of dlsrolution ol a lV, only lc.d memba. shall b€

aonalder.d fo. praquallllcatlofl subirct to fultlllment o, citarla steted abov.. Req ue3t of . ny

JV m.mb.t (ottEr th.n l€.d m.mberlto ba contldarad tor pr.qu.llficatlon lndlvldually (or bV

mlkirE lV with othar firm3) lhall hot b.antlrtalned,

All communicltlont .nd co.n ,pondanca thall be routed through th! llad Mambar, Th6

kocu.lrE AScncy ,hall only conaapond wlth thr Lard Mambar .rd at ,uch dallva,y of any
mtlcr, lniormltlon or othar arrrlipohdr,Ec to th. L..d Membar rh.ll ba doamed
dcllvcrad to.ll th. m.rnbcIr of th. Con3ortium /JV.

ln ca3. of Joint Venture / Conronium, thara muit ba . l.ad Mamber .ppolntad throuah
Po rrcr of Attornay .xacr.rtcd by all Consortlum /.JV m.mbr.s lrdividurlly .uthori:ing th.
Lcad Memb.r to ad on thel. b.h.lfand to.nt.r lnto lrarlly blndint obllt.tlon..

12. Ownersltlp of the Oocumenll

All documents .ubmltt.d by th. Consult.nt ln ,espons. ol this lnvltrtlon rh.ll bccome th.
paoparty of th. P.ocu.int .trncr. Howavlr, intallactual prop.i.tary rithts of thc
iniorm.tion contalnad ln thc appllcrtion may.cmaln vasd to thc Cotuult.nt.

ll . Co.rtultlnt or rny paBon on hb bchrlf makas any atl.m pt to c.n\r.ss, soliclt or appro.ch

any officials of thc Proor,ina rganry ln.iy matt€r rrlatlrB to or aaialnS out ol thig

.pplk tlon, thlir .ppllcation 5h.ll b! li.bl. for r.j.ction batides ttklng oth€r adlon(il
includirE d.b.rriaa th. conrultant in accoltanco wlth pravallln3 pollcca of Govamm.rt ot
Plkktln .rld U@.

13. Mlsconduct

14. Debaroent Statuj

Pas. 10 of 18

As. pr€r€qulilt top.rtlclprt l.the prcqurllfic.tlon proc..s, the conrult.ntshould not hav.

baon rurpcnd.d o. d.barrad by Gowanm.nt of P.kist.n, Paklstan Engln.erlnS Council,

Publir Procu..ment R.gul.tory Autho ty (PPRA), Mlnlstry of L.w .nd .,uttlce, LJCP. or any

Gorlrnment Or8.nlzrtlon or.tahcv ln P.klstan or the country ln whlch the company 13

Incorpor.ted frcm particlpetlng ln ruch pr.,blic sector projects, A ccrtlflcate to thls effect,

5hrll br provldld bV .llJV M.mb.r!/.ll {lrms .lona wlth th.rppllc.tion.
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15. Full Compll.nce

Thc EOI rhall comply futly ln rccord.naa wlth th. lnatauctlons to coBultrnta, Formlts, atc,
Nonrompliance to arry provision may aandc. th6 con5ultant dbquallnad.

tA Amcndment lnthc EOI docum.nt!

l. At any tlm6, pior to dlrdlinc for 3ubmilllon of EOl, th. paocurln3 llancy mtv
rmend the EOI documenB bV l$uintrddenda.

ii. Any addendum isru.d shall b€ part of the EOI documants.

iil. To Eiva prospectlv! consultanti rcason.ble time to trka an addlndum lnto acaount ln
preparlngthllr EOl, the pro.urinS aSency may, at lta dl6cratlon, axtcnd tha daadlina for
submisslon of aDpli.ation5.

iv. No obj.ction sh.ll be entertalned r.trrdinS th€ lerms ,nd condltlons o, tlrlr EOI

dmum6nt aftlr dcldllne for submisslon of EOl.

f7 . Aanulmrnt ot selectlon and reaa lllng of blds

At.ny tlrn€ durln8 tha procors or after avalu.tlon, tha procudnt atency can annulth.
relecllon and may.ecall th€ [idr. lh ruch. c.5., thG procurlr8 eg.ncy rhall not b.
li.ble for.ny axp.tu.s/cl.lms of th€ aonrultantr who hav. rubmlttad EOl.

18. Cl.33lfi..tlon ln RcLdon to EOI ooornr.nts

The Consultant rcqulrln8 any cl.rlfic.tion in ..lrtlon to th. EOI doqJm.nt 3h.ll
contact the Procuring Ag.ncy in waiting at tha address lndlcatad ln thl5 EOI

document.

Tho Procurln8 ASency will r.spond in writint to any request to. cl.rlflc.tlon,
provlded that such request 15 r€c.lved no lataa than 07 d.ys palor to th.
d€adline,/du€ date for submirrlon ol EOl.

19. Governlnt [.url

ln casa of anv contlict arillng out of this documGnt aid/o, tha documcntt. Lxcd wlth

thli document, the governlng and pr.v.l.nt laws 5h.ll b. .a !rnd!t:

i) The Publlc Procur€mrnt Rul.s. 2004 ar am.ndrd.
ii) Procur€ment otCoruultancy Se lces Ralul.tlon!, 2010, ar ame.d.d.

P!a. ll ot tl
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FORMAT.I

20. Leltrr fo, Aopll.atlon

[On Leltcth.od popet ol ah. Corrstltont (L.od memb.. in c$. ol !V) includlhg fu postol

ddaaat, talephoaa no., h, no., ohd *moil odd.etsl

To:

Projcct Director,

Natlon.l J ud icia I Automation u n lt.

Federal Judicial Ac.dcmy,

H{/4lslamabad.

Subr.ct EXPR€SSIO OF lt{TEiEST. PROCURSiiIEIIT OF COTISJLTAflCY SERVICES FOR

$NENG?HEI{II{G A]ID EXPA'{SIOI OF NAI1ONAL ,,UDICIAI. AUTOMATION UI{lr
IIIJAUI

0..rSir

1. ln rusponsc to thr lnvltatlon tor €xpresslons of lntar€rt (EOl) published on

rnd b.int duly ruthorlzad to |tplcrant end .ct on behelf

.nd havlng .evhw.d and fully understood all the

lnformation provided, the und€rsl8n.d hereby applies to be considered for €valuation ar a

Consultant io. the subjGct .s5itnmrnt.

2. For tha abovc purpose, l/we would like to express Intereat to carry out the above

proposed task, As instructed, l/we atlach 2 5e!s ofthE followint documents in separately se3led

Ortani2atlon's Profil€, leSal stetus elc. .ccordlng to clause 4 (vi)

cvlBio Data ofallst.tf lForm.tll)
Experlence ln related fields for past ye.rs (Format-lll)

Drt.lls of OnSolnS Actlviti!s (Form.tlV)

Flnancl.l sttength of the fl rh/orS.nlzatlon (Format-V)

Addltional lnform.tion (lf any)

,V Agreement {ifany)

i.

,

i.

iv,

vli.
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3. The prccurlhS .tcncy .nd its autho.irld rupresant.tivas .rc herlby authorlrad to
conduct arry lnqul ar or invertlg ions to vodfi th! stat6m6ntt, docum.nts, .nd infunnadon
submitted in conn.ction wlth thB appllceuon, and to s.Gk .hrlflc.don from olr b.nk! .nd
cli€nts aeSardint .ny fln.ml.l and tcchnic.l .sp.cB. Ihls L.tt.r of Appllcatlon yrlll lbo s.rya as
.uthorLrtiori to any lndivldurl or authorlard raprelentatlva of any lll3tltutlon rltarrad to in thr
tlJpportifi intormrtlon, !o provldc ruch inform.llon darmcd n€claa.ry .nd rcql..*.d by
yours.lv.r or th. ruthorhad r.prr5entatlvo !o v.rify st t.ri€ntt lnd lrformatlon provldad llr
this applicatlon, or wlth rai.d to thr ra5ourrat, expGri.nc., ard competane oftha conirhallt

4. Tha p,ocurlrl .SEncy can comaat tha iollor l l ,oaal pcraona ,oa furrrlr xfrttlt.tbi, f
naad6di

5. No N.me and Dail3natlon Tel.phon6 (ofllcc & c.ll) Em.ll
1

3

This application ir made with th. full undergtandingthat:

(r) lssuance of RFP to €valu.ted consult ntr c.n bG rublaat to varlficatlon of rll
lnformstior1 submltted for pr.qurlification.

(b) Procuring Aachcy rcserv.s th. rl8htto:

(i) amend the EOI documents durln8 tha procers and th.3a amlndmants

shall b. bindtna upon th!consultants;

(il) .nnul the procqsr of ev.luation/tal.ctlon lo, whlch rE ll.billty wlll b.
.ccrucd on th€ p.rt ot thG procurln8 atahcy

ConsultlnB who ara not applylng r! lolnt vanturr ahould d€lct! para E & 7 rnd lnNal
(bletlons.

6. Appended to thir applicatlon, we dv. d.6lls of tha paatidp.tion of aash mambar,

lnclrdl perronnal / resouace cont.ibutlor and profltlora agaaamcnB, to tha joht l/rntui!
or assoclatlon. Wc .l!o rpaclfy in tann3 of th. pcrccntttr ol th€ valll oftha coatElct, attd dia

raapoa5lbllitica for proridlng consulta ncy Sarvlcas.

7. we confirm that in the event th.t we submlt RFP, th.t RFP a5 well as tny tGsultlnt

a. SlSncd as l.V so as to lcgally blnd all membcrs.lolntly and 3avar.ll$.rd
b. Submitted wlth a lolnt Vrntwa agroement Provldlng thc ,olnt ard tsvaaal

liabiliti€s of all members in the ov.nt th. cont6ct It awardcd to u3.

Pai. 13 of lE
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8. Tha und.6itn6d d.d.r., thal thc ttatrmonts m.d6 and th6 lntormrtlon provlded ln

the dulv compldad appllcatlon 13complatg trua, ard coract ln evary dctall.

(slanetu..)
(N.rlc ofConsult.nl)

(s&rctth)
{xrrne ol lard mcmbaa, In cata ol rol,rt vahtura)

(Sisn.tu.rl
(N.In6 of oth€r m.mb.r(5), in c.s. oflolnt vehtura)

tFor opplri,'lron' by hhrt vena,,ft, all tha h{o noalon ,,.qu5t d in th. edl documants is to b.
prsn:dad t N.ot ly lot coch fidn,bcr of th. jolnt venlrrc. fh. leod manbq should be cbo y

ld.nfid. Eoch nanhct in th. Jdnt vennle sholl slgn the l.at r.
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1. ilame of Consultant

PgstalAddre$

(wtth phone numbe.s- landllne
& moblle, email, and fa,()

Education:

{Giv€ detail of detrees
obtained, c€rtifications, n.m€s
of college, university attended,
along wlth dates).

Provide copies ol degrees

4. l.T. / Conputer stlll3

5. Employrnent recoad

(Glv6 lnformrtlon rtlatlng to
positions held, datos f.om/to,
names of procurlng a8enci€s, etc.)

6. Prqteislonal Erperlence

{major assigaments/task
compl€ted, duratio. of taskr,
adlvltles p€rformed, client
fthrarta.c, etc') ptovlde cop!4 of
certncotas

7 l(ey aaeas ol Exper:lte

Pe6onal detalls

(A8e, CNIC No/passport No., etcl,
provide capy ofCNIC

FORMAT.II

21. CV/B|O DATA OF CONSUT.TANTS/ PROFESSIONA|- STAFF

Certification

I hereby certiry that to the best of my knowledge and bellef, the information provided in CV

describ€! my abllities, quallficatlons, exp€rienc6 and experllse corr€ctly,

(siBnature)
(Name ofconsultant)

Page 15 of 18
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FORMAT - III

22. OEIAII.s OF SPECIFIC & REI.EVAIIT PAST PERFORMA'{CE DURITG THE I.AST flVE YEARS

(Provid. comprehensiv6 det.ils to desc.lbe yourr€lev.ot oxparlcnca and paat prttotm.nct)

{A!!ach prootof order rnd c€.tltlcat€ ofcomplation)

(Sltnatur!)
(N.me of consultant)

P.8. 15 of lt

S. o. Dercrlptlon of
rervlaaa provldrd

Itam€ ol dhnt/
ortanltrdont
(n.mr of foc.l
personr Phonr

nulnbe'', emalll

Ou.atlon
ol

contract

St it
dat.

cornphtlon
d.t!

Conaultancy
/ordcr cort

I

r

I

IE
tt



,a DEIAIIS OF O,{GOlr{6 RETEVAT{I ACIVmES (tF ANy}

(Attrch p.aof of ord! rhs!18 nment)

(Sltnltur!)
(l{ani. of corEUltant]

FORMAT.IV

Pa8. 17of 18
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Deadiptlon ol
5€iYlatl

Nam€ of cllents/
orStnltadons
In.me ol to.al
P!.ron, phone
numbe6, rmalll

Dlradon of
contl.ct

Start
date

Erpcctcd
Complctlon
dat.

Con!ultancy
/order cost

IIII
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FORMAT.V

24. FlilAl'ICIAtCAPAEILITIES

Financiala.pebilities as perthe laten completed yea/5 audlted statcmsnts:

1. Total Assets
2. Total Liabllltles
3, Resarves
4. AnnualTurnovlr

For t r€ Year
m,,7-La 201t-19 2019.20

(ln case of joint vcnture pleasc providr rbovc lhformetion for all mo]nlrarg and ave.a8e

.nnualtumover of tlrm hsving hiSh valu6 shall be cohsidcrcd)

(SiSnrtt,re)
(Name of.onsultant)
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ANNEX- A TORr

Feasibility study for Strcngthening and Erpansion ofNgtional Judicial
Automotion Unit (NJAU)

Tcrm! of R.fcr.ncc ffOR!)

1. Introd{caloo

The t,aw atrd Justic. Commilsion of Pakist n (UCP) is looking for suit8blc firlDs tbd c{a

cotrduct a fc.sibility sudy for thc Suc/'grh.ni,,g qed Eryarrslol o! Ndtonot fu dct
Adornalion Ar,lt.

2. lldrEcrrd
la l99l rld l997,.rhc ss. oitrn&ntrieiotr T.cbdoloe. G.T.) h'fldiday rls n (!cd rira dE

Lahoro }Iigh Court aid thc Sitrdh High Cout took cffore io ssto&ltc thcir casor tlcord

rcrpcctively. Latcr the otber Suplric Coun! (SryEo€ Cot[q fcd6{ St rilt Coun rd HiSh

Court) Eradudty took Gforts of suto@tioB by &vclopirg md iaphrtiag thcir owu

softw!!" syrt ms cell.d Ca.se Flow oanagcmant SysiarD (CFMS).

In 2003, tlrc Asiao Dcvclopmcnr BsD& (ADB) corducEd 8 Tcchtric.l Arsisr& lllgrE of
sutodrdioo for lbc Jurtice Srctor of Patiltls rld EDdc it 8 corE co@port of Acccss to Jusaicc

Progr,or (AJP). Thcrrat.r in 2006, achal cfforB for Aulomdiqn ofJu*icc S€€tor !'raE gtrrtd

ad finuciig ws providld to Higb Cotln of SiDdh for dcvclopcot of mqe ntvraccd ald

s'uroEizcd CFMS Syicm to bc iEpho.ltld by Sindb ri vlll a! by o(b!r Ptovirc. Il 20(B

ad ..ffcrwErd, th. CFMS softwara systlE drvclopcd by 6c sildh HiSh Court lvts implomfld
by othcr Higb Coultr (Pc*awar High Courl Bslu.[iloo ftgh Coud rDd llLrElbd Higb

Coutt),

In 2009 dudsg r mc€rhg, lhc I.T. Hca& ofthc Supcrior Judiciary drr&tEtrotcd that CFI\,Is

systcrG ro thc N.tionsl Judici.l Policy Making Corudne. (NJPMC), a coo*ihrio[8] body

chsir.{ by Hon'ble Chief rusticc of P.kist{r ord mcmH by Hoo'blc C'hid.tu*ircs of
Fcdqd Shariar Cou and Provincial High Coutu. ln thc lrid mec{iqg ofNJPMC i! 2009, lhc

I.T. hc6ds Fopoed coostiMion of Nstiolsl Judisisl Aubmrtim ConniltEG (NrAC) v/tich t
wlr.pp,mvcd by thc NJPMC. -''LA
Thc NJAC tu chrircd by 8 sclior Judgo of Suprearc Court strd m€mbcrrd by rcGpcctiv€ ft
Iocharge Jrdgcr'r of ole Fcdlrll Sh.riEt Coun !!d ProviDcid Hrgl CourB, Thc m h..d! of6c
Sup.rior Cour$ as dso mcmbcrs ofNrAC r! t€ohdc.t gteip. Th! elrdde ofNrAC ir !o
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e formubt€ rlrtiond lcvcl autornrtioo policics, pl6n! and sraidrrds for thc usc of I.T. io tbc

judicisry aDdjusticr scctor. Undcr thc supcrvisioa ofNJAq $c High Cbudr madr .fio(l! !o
- irnprov.r'dlvelop thrL oqu CFMS rystcrN sr iha High Coun lcvcl es trll ar sub+rdiaoc

jdiciary lcvcl by automariDg ldditional busiDc$ lrocrsscs. Prc!.ody, CFIvfil hs! drca4l bffi
dcvdopod .!d impleocorcd at all thc Sopcria Court!. Tbc CFMS is .ko iop&urdd itr
diltrict judiciary of loG of thc Provinces includiag Sitdh v/tich hss iEplcolorGd it in dl
(t009/o) its district cour8. Similarly, tbr Mioi$ry of taw ald Jsstic. (MOL) h8e d€ployd r
C!!o Flow Mlorgaocrr Systcms (CFMS) for Fcdrraf Trihlaldcol[ls h fsb&rb.d by rlkilg
a oodcl &oo tic CFMS Systcm of Siidh High Court Thc rcplic.arioo of Fapoed syrt D h
rll thc Fcdcrsl Tribunrk/Coun! across thc cauotry is in p.ocas!, Ho*wrrr, dl thc CPMI

systatrrs oaoic Siidriiti Giuts .nd MOL mdaional above i(c-trcrting ioacpcortotly ia tbr&

trlpcglivc dodrri! (ProvitEc/Court!) .Dd thlrc i! ao idogtdoo b6|leco tlE lt Ndillorl

Lrvcl.

In 2017, it was proposed by the IT hcads ofthc Supcrior Courts thst 0r€.e must bc ! ca[ttslizd

aod integrat€d databatcs, d&shboards and web ponsls which will fctch rcquld d8ta Aom tlc
existiag CFMS systcris ofdE Supcrior Coqtls aad Bai ain it on the centralizpd dafabsscs

hosted at Islamabad in cossolidstcd form so that thc sperior forums tikc Supaior CourB,

NJMPC, NJAC, ctc. m.6y takc dccisions bssed on the coBolid.ted rnd infortrrEtivr d!rr- Ttc
ccotralizcd dstabsse will iaclude csses, accBc4 parties, advocates, tsends of pcndercy rtd
disposal, ctc.

SiDce ihere was no ceotalized i8titutio unit avsilable in the Judiciary of Patinao to

implcmcnt thc mlodate ofNJAC aod achievc tlrc abovc mcntioncd dbjcctivca; th!.rfor! lhqr

was dirc trccd ofcstsblishment of such facility in tc best public iltel€s. Itr 2017,6a IT hradg

proposed to esrablish I National Judiaial Automation Uuit (NJAI, as s cootsal tlartr of IT

e)gcrts siniry at lslsmaba4 rcporting to the Chairmao NJAC atld respoosiblc to impleEcor $c ,
mardste ofNJAC. fr
Thc Law and Justicc Commission submitted PcJ for this prcjcct at the u"ti-ur.a *rr o?nl

765.142 Million to Midsty of Law and Ju*icr. Subscqucrdy,8 merriig u&r thc dair of thc

Hon'blc Mr. Justic! Mu.hir Alarn, Seoior Puisor Judgq on l2th NoveEbcr, 2020 at SuP[r8tc

Court of Pakistan building, lslamabad, whcrein il was rccommcndcd that ir ordcr to Elscas thc

cxact rcquircmcot of thc pmjcct, a rcquircment sn.lysis in the form offeasibility sttrdy (PCII)

ocrds lo be crrricd out.
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o 3. Oblcctiv.s

Thc objcctivc ofthis fcasibility study is to idcoti& th. sc.pc and rcquisiae Elour,crs ro cquip thc

NJAU to achicve th€ following:

Objcctivc-l: To cxarnine the implcmcnt rion status of cxistiug systEms ineoducod by thr
following courts.

a. Suprcme Court ofPakbtar: PrincipEl Saat at Islamrbrd and Brarch Registry at
Lahore, Karachi, Pcshawar'. and Qu.tta

b. Fcdcral Shsriat Court ofPakisun: Priucipal Soat at Islarnabad aad Branch
Registry at Lahorq Klrachi P.duwur ard Qurtta

c. High Coult at each P.oviucci Includitrg PriDcipol Seat 6ttd a[ its
BeEches/Circuib d diffcrcnt cities

d. Diikict Judiciary ofcach hovincc and Fcdcral & Plovircid Spcqi.l Courts &
Admiflistrstive TributEls

ObJ.calve,2: An irt€gxar.d famework fo. a ceatralizcd systrm with sll judicirl sebr
institutions for the developme ofDational lcvrl Dsshboods for p.rfomarce ooaitodlg ed
statistical aialysis

ObjcctivcS: Data cotrtle of miliEue Tic( 3 iDtdutional strndard aod its asociated h'dwrrc,
softw!rc ad security iniast ucture

ObJ..tlve4: Integratioa with cxisting CFMS ryrr€ms of the Supedor Colntn Subodi!8t

Judiciary, associat€d sp€cial couru aod othcr jBticc s.ctor institutioos and rElcv.rf bodi6

(Poli&, Prosccutioq FB& SECP, Prilons, NADRA ctc.)

Objcctivc-S: Huoao resourccs for adruinistration 6!d systeEs dcvclopmcag t6dn8 rad

maintcnama along wilh its workspacc and IT cquipmcnt including dat c.trtc

4. SreE!.ggsr!
To cxamine the proces.r of casc flow in provilcid high cowts od pcrfca n rtcoilod
rcqui.q&nt aMlysis dut cdists lhc commonslitiaa od ditrcrqrces bctqrcco thrn Ttc
faalibility report shall cov(s foUowiig CoufidA&as:

e) SuFcme Court of PaListafi Prircipd Scrr er lstrDrbrd and Bfdlch R€gtrty rr
I,ahor!, Katachi, Pcahsws rod Quctta

b) Fcdcd Sharial Coult of Paldltatr: hincip€l S€at st Irlurbqd oDd Btllch
RcgisEy at lrhore K.r.chi, Pcshawar rnd Qucra

c) High C-ourt 8t erch Provi,lcc: Includiag hiacipal S.al rrd rll it!
B€rchcdcircuits 8t difren citi6

d) DisEict Judiciary ofcsch Provimr rDd Pcder8l & ftavilcial Spcaid CoulE &
Adminisrrarive Tribunals

A
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e.
2. To identiry gaps in existi4 Cas. Flow Managcmeot Syd.tD wilh rrspcct to irdividd

rcquircments and constnints ofthe sbove courts.

i. To sratistic.lly measure the dcgce to which Crs€ Ftow ManagEBcot Syst€o hrs h€er

inplcmcnEd h cach Fovincial alld subordinslr courts.

4. To analyse Case Flow MstlagetucDt System froB thc pcraccfirc of softcErc

dcvclopmer( practic4s snd provide concctive mcasues for its EutiDtailEbility,

pcrforEaocc, scdability strd sccurity.

5. To providc dctailcd c.6t cstima&s alonS wirh rEquild rcaourca lEd a ich.fulc itr MS

Projcct or Primavera.

6. To proposc product variatrts that oddllss thc iDdividual requitrectrl! and coD$rainE

ofcach court

7. To submit a fessibility teport for thc artablisbmcot ofa ccats8lizd iystcm srd itg

intcgmrion with cxising CFMS systemr of6e Sup€lior Cowts, Subordildc JudiciEy,

..ssociat d spccial couns snd oth€r justicc sector irstitutioos aod Flcvant bodic!

(Polic€, Prosecution, FBR, SECP, Pdsons, NADRA, laltd ct4")

8. To dctcrmine thc rrquiEE.nts for dre cstsblishment of a De Crnter for ftc

ioplementation of the abovc ccatralizrd systcm,

9. To analysc atrd proposc the rcquir€menE for the dcvclopmeol of cssc ,lltabcrc, $Gb

po(als, softu,rrc dcvctopden! suodardizatiou of roftvrarc a&Litccur!, cqsc

c.trgorics, intcgraliou b.tu,,o.o drr CourB aod oti.r Jugicc Sector ldimioE, ctc,

'" ffi:ffi:ffi:il"';;ffly' 
*** o* "** * *'?

I l. To rpeciry the rcqufucd cquipocnt.!d lesourc.s for the cxccutioo ofthc projcal

s. &[v!E!!n
Thc colsrting firm is lf4uird to rubmit following drlivt6blca:

A ooDprchctlliye r€poi coveriq lhr abovo srlacts tbfircd ia ibe rcopc ofthc
frasibility nudy.

Codplctc PC-l docutlent as per gui&tiacs ofplan[iog co@isilotr.2.

I
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S 6. Timelir. ofth. Prolect

7, Termi atrd Conditiot[ ofPrvEGnl

Day ofsigning dle eontllct t-day

lnceptioo r.port outlining ao actiol pla[ for the a$i8nm€nt
imluding rEsources and mil€ctones, t + 30 wo.king drys

Dlaft report wilh fudhgs .!d rlcomn.ndations rcgadiry oarh
obj.ctive. t + 50 working days

Draft impleaEatatio! plitr wirh d.t ilcd adivitics, urilGiort s, sd
SGqUCtuC

t + t0 worthg dsys

Dran budgqt cstirnatos foJ th€ inplchcntalioo of poposcd
rccom mondatioffi /chang€i t + 100 wo*inE dayr

Fint G*ibility report with fiidints ahd 
^i{odimendations

i + l2O iorking dryr

Final implemcohtion plrn *ilt d.&iled actiyiti$, lniledorlrr, rd
Sequen9e

t + 140 d6ys

Final budg.f cstimat€s for th€ implern€ntrtion of prorpsed
reco0mcrrddiondcbrllgc t + 160 dsys

Complcte PC-l t+l&)

cotltract

PalD.na Sch.dule
(Prtlcltagc of

Award of f€asibility study lU/o

Submiision of initial dr8ft covsliog all asp€cts ofthc scop€ of
foasibility study

100/"

Submission of co[rplete PC-l 10v".

7v/o

Approval and accepta&e of PGI from comp€tent forum. The
payoeat will be released subjecr satidaclory actepta[ce. The
v.lrdor shall subBit the bsl* guarantee of 100/0 qftotal coo$ict
pdce befoie release of pcyment Thc bark guaEitee will be

released after succ.€ssfiil complction and acceptalce of
feasibility imady.
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